
 

 
SPACES and Town and Parish Councils Strategic Property AssetI n  F— t  S .—

Background 

The Strategic Property Asset Collaboration in East Sussex (SPACES) Programme came about in 2011 

due to the significant amount of property held by the Public Sector, some of which was not well utilised 

or fit for purpose. It is governed by a board of partner organisation representatives including ESCC, 

district and borough councils, emergency services, health services, third sector and some central 

government departments. 

SPACES aims to: 

• Reduce the public sector property footprint and in doing so realise capital receipts and 

revenue cost reductions to reduce the strain on the public purse 

• Identify and realise opportunities to co-locate related public services to enable service 

synergies where appropriate 

• Identify collaboration opportunities regarding property assets where benefits can be 

realised for the public purse 

Activity and success to date 

Seven co-location projects have been delivered to date as well as two joint contracts and two land 

swap agreements. 

A further 22 projects are in flight as well as a number of work streams considering Collaborative 

Workspace, information Management & Storage and Procurement. The current focus in the 

Procurement work stream is energy which will be focused on today. 

What does this mean for Town and Parish Councils? 

The ways Town and Parish Councils could get involved with the activity of SPACES are as follows: 

• Where you have property assets that are underutilised and could be shared to inform 

SPACES so this can be communicated to partners to identify any co-location opportunities 

• Where you have space needs such as office space or storage, to inform SPACES so this can 

be shared with partners to identify if this can be satisfied by one of them 

• To express an interest in areas of activity such as Energy (this is being presented today) to 

enable engagement in the activity and access to the outcomes. This information can be 

communicated via district councils or SALC 

SPACES Contact 

Simone Cuthbert simone.cuthbertPeastsussex.gov.uk 
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Energy 

One of the work streams within SPACES is 'Procurement' which is currently focused on energy. At its 

meeting in April it was established that partner organisations had a varying approach to energy 

procurement and it was felt that a best value approach needed to be identified to see whether this 

would provide an opportunity for joint purchase. 

It was agreed to undertake a benchmarking exercise to enable a comparison between the various 

frameworks used, as well as the alternative routes to market such as Procurement for Housing and 

local consortia purchase. This benchmarking information is currently being gathered by partner 

organisations and once completed the aim is to identify the most effective route to market. It is 

hoped to have this completed by the end of 2014. 

In addition to procurement of energy the opportunity for partners to further benefit from a joint 

approach to bill validation and management is to be investigated. This is an equally important area 

where significant savings can be achieved. Industry figures indicate that energy bills contain errors of 

between 3% and 5% by value of overcharging and with ever more complex contracts being used this 

looks set to continue. 

ESCC's Energy Team of eight staff provides a comprehensive energy and water management service 

to both its internal departments and external clients comprising 1652 and 303 supply points 

respectively with a total spend of around f6M. The service covers; contract management, bill 

validation and technical advice. External clients such as Sussex Police, East Sussex Fire and Rescue 

Service and Peacehaven Town Council all benefit from buying in to the service through SLA's and in 

2013/14 benefited from cheque/refunds of f78K through correction of billing errors. 

Town and Parish Councils that would like to participate in any of the above initiatives are very 

welcome to express their interest via the contact below. 

Energy Contact 

Dave Attwood dave.attwood(@eastsussex.gov.uk 
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