
 SSALC LIMITED  

  

Minutes for a Meeting of Sussex & Surrey ALC Limited Directors 
held at East Court, East Grinstead on Tuesday 21 October 2014 

 

 
Directors Present: Cllr Keith Stevens ESALC Limited Chairman 
 Cllr Rodney Jackson WSALC Limited Chairman 
 Cllr Richard Olliver Surrey ALC Limited Chairman 
 Cllr Richard Jessop ESALC Limited Vice Chairman 
 Cllr Tony Gardiner WSALC Limited 
 Cllr Val Court WSALC Limited 
 Cllr Bob Peters ESALC Limited 
 Cllr Brian Ellis Surrey ALC Limited & SALC Vice President  
  
Officers Present: Dr Alex MacGillivray ESALC Limited Vice President 

 Mrs Marion Shepherd DL ESALC Limited Vice President 
 Cllr M Chater OBE WSALC Limited President 
 Cllr Alan Grant WSALC Limited Vice President 
 Mr Trevor Leggo Chief Executive  
 Mrs Jacqui Simes Administrative Officer 
 
Others Present: None 
 
1. It was the turn of the Surrey Chairman to preside over the meeting. 
  
2. Apologies for absence - Apologies for absence were reported from Cllr Liz Kenney, Cllr 

Chris D’Avray, Mr Mark Mulberry, Mr Roger Taylor, Lord Ampthill, Dr John Godfrey & Cllr 
Liz Cutter. 

 
3. To approve the minutes of Board Meeting held on 3 July 2014 previously circulated – 

The minutes were approved and signed. 
 
4. Matters arising (not on this Agenda) – There were no matters arising.  
 
5. SSALC Board Member support for specific areas – The CEO explained the reasoning 

behind the Agenda item and what the role may entail.  The Board discussed the need, in 
particular whether the roles should start now or following the elections in May. It was agreed 
that the support needs to start straight away. It was decided that there would be 3 Support 
Members for Training, one from each County to support the training in that area. The 
Directors appointed being Richard Olliver – Surrey, Richard Jessop – East Sussex and Val 
Court – West Sussex. They will attend events in their area and assist in the development of 
content. 

 
 Financial support was also discussed to assist in advising on investment both short term 

and long term now our finances are settled. Following discussion by the Board it was 
agreed to extend the role of the Vice Chairmen to include investment advice/assistance.  

 
6. SALC Finances – The Board duly instructed Jacqui Simes to record the change of SSALC 

Limited Boards Signatory from Liz Cutter to that of Richard Olliver. In accordance with 
NatWest’s requirements.  
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7. Accommodation – The CEO reported that the change in the lease has been accomplished 
and we now have a small meeting room adjoining the office. 

 
8. Work Programme – The CEO tabled the latest version of the report.  

 
 The item to review the Microsoft options, raised by Don McBeth, was discussed and the 

Board agreed that the present option was the best and the item was considered to be 
settled and should be deleted from the programme. 

 
 The item to promote good Parish Meetings to other councils has been covered in several 

training events, including over 200 delegates. The timing has also been included in our 
Newsletters.  This item was again considered to be settled. 

 
 The item to put a protocol agreement in place with Surrey Community Action was discussed 

and, at present, they not operating to a level where a Protocol Agreement would be useful.  
The CEO advised that engagement in rural Sussex with AirS was still working very well. Cllr 
Keith Stevens advised that Barbie Dashwood-Morris, Airs Chairman had asked him to meet 
with her and Jeremy Leggett.  It was agreed to hold this item until after that meeting. 

 
9.  Any other urgent matters to be raised by members of the Board –  
 
 Let’s Talk Gatwick – The CEO introduced the Board to the content of the presentation that 

would follow the meeting.  The presenters from Gatwick Airport would be there to explain 
the changes the new runway would make.  Major infrastructure changes would be needed, 
the railway would be in place. A concern to be raised is what measures would be put in 
place to avoid flooding. The CEO asked the Board to consider questions that they would 
like answered. 

 
 Auditors - Cllr Alan Grant asked for an update on the action of the Auditors.  The CEO 

advised that 46% of member councils have received a Qualified Audit from Littlejohns. The 
reason is said to be that controls and risk do not appear to have been discussed. One 
Council was allowed to send in additional information, the others were refused.  The CEO 
advised that whilst in the past he had a contact with Mazars, Littlejohns have no contact, 
you have to leave a message and someone returns your call. As previously advised the 
date for returns to be received was brought forward for Littlejohns’ own convenience and it 
was felt that councils were not given sufficient notice, particularly for those who meet bi-
monthly and had already set their meeting diary. The CEO will arrange to meet with 
Littlejohns’ to discuss the concerns. 

 
10. Next meeting dates & venues:– The dates agreed are: 22 January, 16 April, 7 July and 22 

October 2015.  The venue for all meetings was agreed to be East Grinstead. 
 
Members of staff left the meeting at this point. 
 
11. HR Report to the Board 

The HR Committee had met with HR Services, the company which is advising the Board.  
The main immediate purpose was to review the job levels of all the staff. 
 
HR Services felt that a Hay evaluation of the jobs would be expensive as Hay would not 
best meet the requirement for staff to be in line with the market.  HR Services proposed 
they would match each job with suitable comparisons. To make sure the comparisons were 
appropriate job descriptions and a number of other SSALC metrics would be necessary.  
This information has been sent to HR Services who will return if they have further questions. 
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All were concerned that staff were content with their job descriptions which it was felt they 
were now. The question as to how the matter would be progressed if there were further 
changes in the future was discussed briefly and will be considered further in due course. It 
was agreed that the staff must be fully consulted.    

Alan Grant, Vice President 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Signed ………………………………………………………….Dated………………………………. 
  Chairman 


