
 SSALC LIMITED  

  

Minutes for a Meeting of Sussex & Surrey Association of Local 
Councils Limited Directors at East Court, East Grinstead on  

Wednesday 4 November 2015 
 

 
Directors Present: Cllr Keith Stevens East Sussex ALC Limited Chairman 
 Cllr Rodney Jackson West Sussex ALC Limited Chairman 
 Cllr Harry Fitzgerald Vice Chairman Surrey ALC Ltd. 
 Cllr Tony Gardiner Arun District Association 
 Cllr Val Court Horsham District Association 
 Cllr Don McBeth Lewes District Association 
 Cllr Kay Moss Wealden District Association 
 Cllr Brian Ellis Surrey ALC Limited & Vice President  
 Mr Mark Mulberry Company Secretary/Director 
  
Officers Present: Dr Alex MacGillivray Vice President East Sussex ALC Ltd. 
 Cllr Alan Grant West Sussex ALC Limited Vice President  
 Cllr Liz Cutter Surrey ALC Limited Vice President 
 Mr Trevor Leggo Chief Executive  
 Mrs Jacqui Simes Finance & Office Manager SSALC Limited 
 
Others Present: None 
 
1. It was the turn of the West Sussex Chairman Rodney Jackson to preside over the 

meeting. 
  
2. Apologies for absence - Apologies for absence were reported from Cllr Dr Richard Olliver 

Surrey ALC Limited Chairman, Cllr Liz Kenney West Sussex ALC Ltd Vice Chairman, Lord 
Ampthill East Sussex ALC Ltd. President, Mrs Marion Shepherd DL East Sussex ALC Ltd. 
Vice President, Mr Michael Chater OBE West Sussex ALC Limited President & Lord Lytton 
West Sussex ALC Ltd. Vice President. 

 
3. To approve the minutes of Board Meeting held on 7 July 2015 previously circulated – 

The minutes were approved and signed. 
 
4. Matters arising (not on this Agenda) – There were no matters arising. 
 
5. SALC Finances:– 
 (a) Management Accounts – The Company Secretary reported on the current financial 

position. Receipts so far are as targeted in the budget. We are looking to break even at the 
end of the year, we have no cash flow danger. 

 
 The Chairman asked if there may be a slight reserve at the end of this year being the first 

training year following the elections. The Company Secretary replied that the hope is to 
maintain the training income by offering different events across the four year cycle. 

 
 (b) Corporation Tax – Although the Company Secretary had been corresponding with 

HMRC and had reached agreement on 3 companies for zero Corporation Tax, the time over 
ran on the SSALC company return. This resulted in a fine of £200, which was paid in order 
to stop any increase in the fine. Because he had been, and still is, in touch with them he is 
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sure that a refund would be due once the fourth zero Corporation Tax agreement was in 
place. 

 
 (c) 6 Monthly Internal Audit – Jacqui Simes reported that the only concern was the £200 

Corporation Tax fine. The Board asked Jacqui to ask the three Auditors to compile a report 
to be sent out with the minutes of this meeting. 

 
Replies from Auditors:- 
 - I was concerned that SSALC was expected to pay the late return fee to Inland Revenue 

due to our accountant not fully understanding that a nil return was required.  I would have 
hoped that his practice would cover that in the expectation of it being refunded.  Other than 
that I discovered no problems when ESALC's accounts were examined. 
Kind regards. Richard Jessop 

  
 - I had asked Richard J to report on my behalf but as he was not there either, my report is 

short and sweet! There were no issues to report but I wanted to extend my congratulations 
to Jacqui for her immaculate record keeping. 

 Kind regards, Liz Kenney 
 

 - Like the others, I found no problems. 
 Richard Olliver 

 
6. Business Continuity Plan – The plan was circulated with the Agenda. The Board agreed 

that it should be kept up to date. Keith Stevens suggested that it should be included in the 
work programme, the Board agreed. 

 
 The CEO explained that it had been tested the day before when the office had no Wi-Fi 

followed by interrupted Wi-Fi. The CEO also explained that the Oxfordshire County 
Association had recently been caught out when the building they were located in suffered a 
fire. Because they were not cloud based they lost everything. The CEO was confident that 
should we not have access to the building we would be fully operational – from somewhere 
– the following day. 

 
 The Chairman asked about back up with partners and banks. The CEO explained that 

Mulberry and Co had a continuity partner and he had developed a working relationship with 
Lawson, Lewes and Blackers Solicitors. The Company Secretary explained that SSALC 
were only covered for up to £35,000 per bank but the cost of spreading funds across more 
banks would out way any benefit.  

 
 Cllr Don McBeth asked re possible cyber-attack and how it may affect the cloud based 

systems. Jacqui Simes explained that whilst the initial back up is saved locally, it is also 
saved in several areas in Ireland and Europe, thus if one file base was damaged a back-up 
could be loaded from one of the other storage areas. 

 
7. Support for Berkshire ALC – The CEO explained that when the item was put onto the 

Agenda it was to report on the progress of the SLA following the first three months, which 
had gone well and was not honerous. The CEO has now been approached to ask if SSALC 
would be prepared to make an offer to cover the County Office full time. The Board 
discussed what would be required, what the implications would be and what the cost would 
be. The CEO circulated a proposal for the Boards consideration. 

 
 The Board discusses the impact on the current set up and how any addition would impact 

that set up, they were concerned that it may reduce the excellent service currently offered. 
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Whether a service could actually be afforded. Would not consider offering a lower grade of 
service to another County. Would the Berkshire members be willing to pay for a higher 
grade service? Training would need to be carried out locally, if presenters proved willing, 
but would have to be at a commercial cost. 

 
 The Board also considered offering a support/mentoring period to help them to get 

someone up and running locally. Why when Buckinghamshire also needed a County Officer 
they did not join forces as neighbouring Counties. The Lytton report and Survey in 2014 
would support joint working. Any assistance would have to be a commercial cost. 

 
 The Board agreed that the CEO should propose to Berkshire that SSALC could offer 

assistance/mentoring/training over an agreed period at a commercial cost. 
 
8. Time to speak at District Council Planning Meetings – The CEO emailed Dr. Jonathan 

Owen, NALC CEO following the July Board meeting and, so far, has not received a 
response. The email was read out. 

 
9. Work Programme – The latest version was circulated with the Agenda. The CEO updated 

the Board on the outstanding items:- 
 - Update on training events held 
 - Turnover of clerks 
 - Difficulties where new councillors did not understand the legal requirements and delays in 

progressing projects 
 - Councillors interrupting clerks in their home time when working part time from home. 
 - Recruitment – Cllr Don McBeth explained that Ditchling Parish Council had used the 

service recently and could not speak more highly of the recruitment service offered by 
SSALC 

 - Protocol with AirS. The CEO explained that the relationship appears to have dissipated 
rendering a protocol with them unnecessary. 

 - Transparency fund – Cllr Keith Stevens and Mark Mulberry asked Board members to do all 
that they could to encourage those eligible to claim for assistance as soon as possible.  

 - Borough/District Associations in Surrey – The CEO explained that it had not been possible 
due to the lack of enthusiasm by the Boroughs/Districts. Cllr Brian Ellis explained that 
Waverley was very good and organised quarterly meetings already with Parish Councils 
and could not see the need for more meetings. The CEO explained that SSALC had not 
received an invitation to attend, Cllr Brian Elis will raise this. Cllr Liz Cutter explained that 
Tandridge was the opposite with no interest in Parish Councils, which is why it has been 
difficult to attain. 

 - PCC – The CEO explained that 6 PCCs had written complaining of the cuts in policing but 
so far he had been unable to confirm whether Katy Bourne had signed it or not. Cllr Alan 
Grant explained that the proposed joint working of Surrey, East & West Sussex policing and 
fire brigade may be a ploy to create a common employment contract to remove the police 
right to strike because the fire brigade has no right to strike. 

 - Sussex Wardens scheme 
 - The Chairman reported that it was unlikely that the parishes would receive anything from 

Local Business Rates. 
 - The Parish Councils are unlikely to be universally capped but the announcement is due 

later this month. 
 
10. Any other urgent matters to be raised by members of the Board – 
 Sussex AGMs - Jacqui Simes circulated a report listing the difficulties that had taken place 

because clerks and councillors no longer understood what was required of them. Emails 
had been sent to clerks in April and May explaining what should be done, how and why. 
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This was included in the March/April Newsletter. The other problem is getting enough 
appointed representatives there to be quorate. 

 
 The Board discussed the difficulties plus the date of the AGM. The Company Secretary 

explained that the earliest the finances could be finalised signed off and printed in the 
Annual Report would be July. The CEO agreed to take it away and look at it in more detail. 

 
 London access by rail – Dr. Alex MacGillivray advised that the Government announced 

that Consultants have been taken on to look into the rail transport into London, including the 
Lewes to Uckfield line. Alex felt that travel into London also affected West Sussex and with 
the Gatwick expansion Surrey as well. Cllr Keith Stevens and Dr. Alex MacGillivray will 
attempt to get a speaker to the next SSALC Board meeting. 

 
 Beauty in my back yard (BIMBY) – Cllr Liz Cutter explained that she had attended the 

meeting of the Princes’ foundation in St James’ Palace on BIMBY. There were over 100 
people representing all trades and groups. The website being launched for testing was 
www.bimby.org.uk. It was started 1 year ago and has been on test for 3 months. It is 
expected to go live in 3 months’ time. Cllr Liz Cutter could not recommend the site highly 
enough and explained that it included a simple stepped system to creating a neighbourhood 
plan. 

 
11. Next meeting dates - 26 January 2016, 26 April 2016, 12 July 2016 and 25 October 2016, 

to be held at East Grinstead subject to availability. 
 
  
  
 
 
 
 
 Signed ………………………………………………………….Dated………………………………. 
  Chairman 

http://www.bimby.org.uk/

