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SSALC LIMITED 

Minutes of the Meeting of Sussex & Surrey Association of Local 
Councils Limited Directors at the SSALC Offices, 1st Floor Meeting 

Room, Brooks Close, Lewes, BN7 2FZ on Thursday 1st August 2019 at 
10:00am 

 

 
DIRECTORS PRESENT REPRESENTING 
Mr Keith Stevens Chairman ESALC Ltd.  
Mr Terry Oliver Chairman WSALC Ltd.  

Mr Harry Fitzgerald Chairman Surrey ALC Ltd. 
Mrs Lilian Richardson Director, WSALC 
Mrs Ruth O’Keeffe Director, ESALC 
Mrs Kay Moss 
 

Director, ESALC 
 

OFFICIALS PRESENT  

Dr Alex MacGillivray Vice President ESALC Ltd. 
Dr Richard Olliver 
Liz Cutter 

Vice President Surrey ALC Ltd. 
Vice President Surrey ALC Ltd. 

  
Mr Mark Mulberry SSALC Ltd. - Company Secretary 
Mr Trevor Leggo CEO SSALC Ltd. 
Mr Paul Richards Clerk to the Board, SSALC Ltd. 
  

 

 
1. Appointment of Chairman for the ensuing year 

Cllr Oliver advised that the three County Association Chairman had decided to appoint one SSALC Chair for 
the year supported by two Vice Chairs. Cllr Oliver was elected as Chair with Cllrs Stevens and Fitzgerald 
elected as Vice Chairs. The Chair welcomed the new members to the SSALC Board. 

2. Apologies for absence 
Apologies were received and accepted from Lord Ampthill, Michael More-Molyneux, Marion Shepherd DL, 
Michael Chater, Mike Beal, Alan Grant, David Young and Anne Bott. 

3. To approve the minutes of meeting held on 25th April 2019 
The minutes, circulated previously, were approved by the Board and signed by the Chairman. 

4. Matters Arising (not on this Agenda) 
  None. 
 

5. SSALC Finance 
The Company Secretary presented his report, circulated previously. His update included: - 

• Management Accounts – The Company Secretary presented the report for 2019/19. He advised that: - 
o The accounts are back into surplus and that the cross charging had ended; 
o Due to the recent influx of subscriptions, there is a healthy balance which is line with the 

budget. The overall balance is circa 35% of income which is a little lower than recommended 
but is not a concern at this time; 

o The overall surplus is circa £15,000 and will be used to build resilience with £1,500 earmarked 
against projects; 

o Subscription increases for 2020/21 were set at 4.5% and for 2021/22 they are 2.5%. The 
2022/23 suggested subscription increase is under review; and 
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o The budget for 2019/20 is set to breakeven with Q1 reports showing this to be on target. 
 

• Annual Accounts – The Company Secretary presented the annual accounts for 2019/19, circulated 
previously. He advised that the audit review from Williams & Co returned no errors or exceptions. The 
Chair queried the cash at bank position for the three associations. The Company Secretary advised that 
the associations each have their own bank account that receives the relevant member subscriptions. 
SSALC make the necessary invoice requests to move funds from and to the associations. Cllr Nicklen 
queried the take-up of membership across the SSALC region. The CEO advised that ESALC returns a 
100% membership, with Surrey and West Sussex at very high levels; an overall take-up of circa 98%.  
 
The Board noted the mention of AIRS in the notes to the accounts and the Company Secretary agreed 
to remove this reference. The Board then AGREED to sign the accounts, 

  

• Subscription Proposals – the Company Secretary proposed no change to the level of subscription 
increases agreed previously. 

 
6. HR / Staffing Update 

The CEO presented his report to the Board and advised that there were no current issues. The use of 
associates was discussed by Board members who agreed to review later and that this subject would be 
included on the next Board agenda. The CEO advised that the former SSALC Surrey Member Support Officer, 
Issy Mouland, was a good example of successful employee development. She now works for Seaford Town 
Council having gained her qualifications and is performing well in her role. The Board asked the CEO to 
write on behalf of the Members and congratulate Issy for her achievements. 

7. Project Funding 
The CEO advised on the current status of SSALC’s projects. Cllr Stevens advised that, with regard to the 
WSALC Health and Wellbeing project, NALC will have a stand at the forthcoming Healthwatch conference. 
Cllr Nicklen suggested that acquiring/managing Assets of Community Value would be a useful project to 
consider as many local councils are unaware of the S214 and S215 provisions of the Local Government Act. 
Cllr Stevens advised that many local councils (and NALC) are getting more involved in environmental issues 
and climate change. He suggested that the SALC newsletter would be a good way to report on examples of 
best practice across the SALC region. 
 

8. SSALC Work Programme  
The CEO presented the Work Programme and asked the Board to review priorities and content. The review 
included: - 

• Training – the CEO advised that he and the team spend a considerable amount of time on this important 
aspect (around 15-20% of staff resources); 

• Support – the CEO reiterated that SSALC supported local councils; not individual councillors. Clerks had 
the support from SLCC however as Clerks are vital to the efficient running of a local council, time is 
spent helping Clerks with best practice and legislative advice for their local council. He reported that, 
regrettably, there have been more cases where mediation services have been required when there is 
a dispute between the local council and Clerks; 

• Visioning – it is vital that any well-run local council has a business plan that details how they will budget 
for the future. The visioning service offered by SSALC has been successful in helping local councils plan 
future service delivery to their communities; 

 

Action: The CEO to (a) write to Issy Mouland and (b) to add ‘The role of associates’ to the next Agenda. 
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• Recruitment – the CEO reiterated the local difficulties in recruiting suitable Clerks. He advised that he 
is working with retiring police officers who may be a source of viable applicants. Pay grades remain an 
issue where cleaners are often paid more than local council Clerks; 

• Resilience – the CEO advised that business continuity and emergency plans are often not tested. Local 
councils should be encouraged to work with their principal authority and/or county council to ensure 
cohesive and flexible plans are in place; 

• Health and Wellbeing – the CEO advised that, building on the success of the WSALC project, Surrey are 
now starting their own project led by Richard Olliver. This is now high on the NALC agenda and local 
partnerships, such as WSALC working with Age UK, are to be encouraged; 

• District Associations – the CEO reported that there are newly appointed Chairs at the Arun and Mid 
Sussex Districts; and 

• Police – the CEO (and respective Chairs) meets twice a year with the Chief Constables of Sussex and 
Surrey to discuss issues raised by their local councils. In Sussex, by extension, separate meetings with 
the Deputy Chief Constable and Assistant Chief Constable (Operations) are to be arranged. 

 
9. SERCAF Update  

The CEO advised that the recent meeting held on the Isle of Wight on 17th May 2019 was successful. The 
event combined the SERCAF meeting with a training event for Isle of Wight Members. He also explained 
the role of the Maritime sub-group and that their next meeting is planned for September 2019. 
 

10. Urgent matters raised by members of the Board. 

• Cllr Fitzgerald requested that the Board ask the newly appointed councillors what they expect from 
SSALC. To allow time for the new councillors to better understand their role, the CEO agreed to draft a 
template for the Board to consider at their next meeting. The CEO also reported that over 2,800 
councillors had been elected/co-opted in the SSALC region at the last election and that SSALC rely on 
the Clerks to disseminate information to them;  

• Cllr O’Keeffe advised that she was undertaking a PhD study into Mayors in the 21st Century. The CEO 
suggested that the local councils in the SERCAF Maritime sub-group might be an area she could consider 
reviewing; and 

• The Chair advised that he will be working closely with the Chairs of the ALCs and would report progress 
to them. 
 

11. Date of next meeting:  
AGM and Board 14th November 2019 (Thursday) – Uckfield. 

 
  The meeting closed at 12.07pm.  
 
 
 
 
Signed (Chairman) ________________________ 
 
 
 
Dated __________________________________ 
 


