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SSALC LIMITED 

Minutes of the Meeting of Sussex & Surrey Association of Local 
Councils Limited Directors at Sackville House, Brooks Close, Lewes on  

Thursday 2nd August 2018 
 

 

DIRECTORS PRESENT REPRESENTING 
Dr Richard Olliver Chairman SALC Ltd. – SALC 

Mr Terry Oliver Chairman WSALC Ltd. – Horsham DA 
Mr Keith Stevens Chairman ESALC Ltd. – Wealden DA 
Mr Mike Beal Vice Chairman WSALC Ltd. – Chichester DA 
Mr Harry Fitzgerald Vice Chairman SALC Ltd. 
Mrs Val Court Horsham District Association 
Mrs Susan Murray Lewes District Association 

 
OFFICIALS PRESENT  
Mr Alan Grant Vice President WSALC Ltd. & Horsham DA 
Mrs Marion Shepherd DL Vice President ESALC Ltd. 
Mr David Young Vice-President ESALC Ltd. 
Mr Mark Mulberry Company Secretary 
  
Mr Trevor Leggo CEO SSALC  
Mrs Ann Bott Assistant CEO (Surrey) 
Mr Paul Richards SSALC 
  

 

 
1. It was the turn of the Surrey Chairman, Dr Richard Olliver to preside.  

 

2. Apologies for absence  
Apologies were received and accepted from Mr Michael More-Molyneux, Dr Alex MacGillivray, Kay Moss, 
Rodney Jackson, and Michael Chater OBE. 

 

3. To approve the minutes of meeting held on 26 April 2018 
The minutes were approved by the Board and signed by the Chairman. 

 

4. Matters Arising (not on this Agenda). 
With regard to the Planning Protocol Document, Trevor Leggo advised that the recent announcement by 
Government relating to the NPPF may require amendment to the protocol document. 
 
 

5. SSALC Finances 
a. Management Accounts – The Company Secretary presented his report which had been circulated to 

the Board previously. He advised the Board that they should be advising Member Associations of any 
change in subscription costs by October 2018 in order that Town and Parish Councils can budget for 
any proposed changes in 2019/20. 
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b. SSALC Accounting Arrangements – With regard to the 2019/20 proposed subscription charges, the 
Company Secretary advised the Board that in previous years, the Board had approved modest one or 
two percent annual increase (capped at £1,600 for larger Town or Parish Councils). He cautioned that 
if these modest increases were continued then the Board would expend reserves within two years in 
real terms. He proposed that subscriptions should increase for the next two years in order to preserve 
a prudent level of reserves. The Board discussed this matter at length with Val Court proposing the 
suggested increase seconded by Terry Oliver. Board Members agreed unanimously to propose a 9.1% 
increase for 2019/20 with 4.1% in 201/21 and 2.5% in 2021/22 to Member Associations. Board 
Members stressed the need to send out an accompanying letter updating Town and Parish Councils 
of the benefits of SSALC and the value they get from membership. 
 
The Company Secretary reported that the revised support arrangements are working well.  Jodi 
Wilson now provides local services at the SALC offices with Mulberry and Co. continuing to carry out 
the management accounts function. 

 

6. HR / Staffing Update  
The CEO presented his report to the Board. He drew attention to the recruitment of the vacancy created 
when Liz Leggo resigned. He advised that efforts to secure a replacement had been unsuccessful as 
candidates did not possess the relevant sector experience. He recommended the following changes: - 

 That the existing vacancy role be segmented with Board administration/support as one role with 
project work as another. Project work would be subject to a feasibility study to assess the merits of 
the proposed project;  

 Basic office support and administrative work would be provided by a part time member of staff (to be 
recruited); and 

 He also advised that the role title of Assistant Chief Executive had been renamed as Deputy Chief 
Executive. 

The savings from these proposed changes were estimated at £6,200 pa which could be available for 
project work, crowdfunding initiatives and match funding opportunities. These changes were proposed by 
Keith Stevens and seconded by Terry Oliver. Board Members agreed unanimously to adopt the suggested 
changes. 

 

7. Project Funding 
The CEO referred to the previous agenda item where Members had agreed to the project work proposals 
and funding. 
 
 

8. Health & Safety Update 

The CEO reported that the blinds in the office had now been installed and that recent problems with air 
conditioning had been resolved. 
 
 

9. SSALC Work Programme  
The CEO talked through the Work Programme which was noted by Members of the Board. Some of the 
topics he highlighted include: 
 

 Three Southern Counties Devolution -  unlikely to proceed; 

 Military Partnership Boards – only 8 Town and Parish councils had come forward to request a military 
presence at ceremonies on 11th November 2018; 

 Community Wardens – the four differing models were described. The CEO advised a review had been 
commissioned for Wardens in the North Wealden area; 
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 Training – review to be undertaken; 

 Arun ALC – the Board agreed that the CEO and the WSALC Board offer support as required; 

 Loneliness – the CEO referred to a NALC initiative on this matter. Keith Stevens updated the Board 
around the recent government funding (‘Reducing loneliness in our Communities’) that will assess the 
impact of issues (such as social isolation, scammers, fraud etc.) on the NHS, hospitals and GP 
practices. This issue relates closely to the WSALC Board project on Health and Wellbeing. 

 
 

10. SERCAF Update  
Members received an update from Keith Stevens. He advised that NALC finances were in a better position 
with a surplus of £19,000 compared to losses in previous years. 
 

1135 – Terry Oliver leaves the room 
 

He reported on the changes to the NALC management structure and the staffing review that was 
underway. 

 
1140 – Terry Oliver enters the room 
 

The CEO reminded Members that SERCAF represents 1,600 Town and Parish Councils and that members 
of SSALC are well represented in the organization. It was noted that 5 SERCAF Members sit on NALC 
Management Board. 

 
 

11. Urgent matters raised by members of the Board. 
David Young asked for an update the latest situation with the proposed Bexhill Town Council. The CEO 
advised that SALC are working on with the community and ‘Democracy for 4 Bexhill’. 
 

12. Date of next meeting: Thursday 1st November 2018 at the Uckfield Civic Centre. 
 
 
The Chairman closed the meeting at 11.45 am advising that this would be the last Board he would Chair as he was 
stepping down in May 2019. Keith Stevens formally expressed the Board’s thanks to Dr Richard Olliver for his help 
and support over the past years. 
 
 
 
 
Signed (Chairman) ________________________ 
 
 
 
Dated __________________________________ 
 


