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SSALC LIMITED 

Minutes of the Meeting of Sussex & Surrey Association of Local 
Councils Limited Directors at East Court, East Grinstead on  

Thursday 26th April 2018 
 

 

DIRECTORS PRESENT REPRESENTING 
Mr Keith Stevens Chairman ESALC Ltd. – Wealden DA 
Mr Terry Oliver Chairman WSALC Ltd. – Horsham DA 
Dr Richard Olliver Chairman SALC Ltd. – SALC 
Mr Mike Beal Vice Chairman WSALC Ltd. – Chichester DA 
Mr Harry Fitzgerald Vice Chairman SALC Ltd. 
Mrs Val Court Horsham District Association 
Mrs Susan Murray Lewes District Association 
Mr Rodney Jackson Mid-Sussex District Association 
Ms Kay Moss Wealden District Ass & Larger Councils 

OFFICIALS PRESENT  
Dr Alex MacGillivray Vice President ESALC Ltd. 
Mr Alan Grant Vice President WSALC Ltd. & Horsham DA 
Mrs Liz Cutter Vice President Surrey ALC Ltd. 
  
Mr Trevor Leggo CEO SSALC  
Mrs Ann Bott Assistant CEO (Surrey) 
Ms Liz Leggo Member Support Officer (Sussex) 
Mrs Anna Beams Office, Training & Events Manager (SSALC) 

 

 
1. It was the turn of the East Sussex Chairman, Cllr Keith Stevens to preside. 

 

2. Apologies for absence  
Apologies were received and accepted from Mr Michael More-Molyneux, Mark Mulberry, Roger Taylor, 
Lord Ampthill, Marion Shepherd DL, Dr John Godfrey, Michael Chater OBE and Lord Lytton. 

 

3. To approve the minutes of meeting held on 25 January 2018. 
The minutes were approved by the Board and signed by the Chairman. 

 

4. Matters Arising (not on this Agenda). 
Mark Mulberry has said he can provide an end of financial year balance for each County. 
 
Trevor Leggo reported that he has still not received any positive feedback on Neighbourhood Plans, 
indicating their value. Alex MacGillivray suggested a survey of parishes to find out their experience of 
Neighbourhood Plans.  
 
 
 
 
 
 
 
 

Actions: 

• Trevor Leggo to speak to Mark Mulberry to ensure that a separate end of year 
balance is provided for each County 

• Trevor Leggo to meet with the three County Chairmen to discuss a survey to parishes 
on Neighbourhood Plans. Lindsay Frost to be consulted on this.  
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5. SSALC Finances 
a. Management Accounts – The Company Secretary gave his apologies and sent the Management 

Accounts report which was circulated to the Board. The Board noted the report. The following email 
from Mark was read by the CEO to the Board: 

 
“Please accept my apologies for tomorrow’s meeting –as you will appreciate is a busy time of year for me with all 
the audits.  Do let me know if you have any queries regarding these – we will of course start preparing these 
accounts in to Statutory Format ready for signing and filing with Companies House”. 
 
In summary at quarter 4 
 

• SSALC is showing a minor deficit of £2,104 with income of £321,704  

• As predicted at Q3 Surrey, West & East are all showing deficits between circa £5k & £12k of circa £10K 
each –this is compensated by the fact that a new run of invoicing has now gone out. 

• Combined bank balances are circa £97K 
 
Against budget  

• SSALC – turnover was up against the budget of £298k due in the main to gratergreater income from the 
county associations to cover our central costs.  Our other income was budgeted at £111k and we 
achieved £106k 

 

• SSALC -  Costs were slightly higher than budget £324k versus budget £301K – due in the main to 
additional computer/software costs, office machine hire and a £7.5k rates bill 
 

• Surrey – income right on budget at £75 for the year.  We were predicting a £5k deficit – came in at £8k– 
due to slightly higher management cross charges – but reserves are able to sustain this 

 

• West -  income right on budget at £111 for the year.  We were predicting a £7k deficit – came in at £12k – 
due to slightly higher management cross charges – but reserves are able to sustain this 

 

• East -  income right on budget at £69 for the year .  We were predicting a £5k deficit – came in at £5k - 
 reserves are able to sustain this 
 

2018-19 Forecast 
 

• No reason to alter the forecasts for 2018-19 at this stage – we have applied a 2% increase in forecast 
calculations – however I am stating now that I believe 2019/20 will have to be increased by more than 2% 
- we should anticipate at 5% increase. 

• SSALC  
o Income                 £306 
o Cost                       £64 
o Overheads          £248 

 

• Surrey  
o Income                 £78 
o Overheads          £77 

 

• West  
o Income                 £113 
o Overheads          £112 
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• East 
o Income                 £68 
o Overheads           £67 

 
Cllr Stevens pointed out that SSALC’s accounts follow a four year cycle, with a greater income in an 
election year.  
 

b. SSALC Accounting Arrangements – 
The CEO reminded the Board that when Jacquie Simes left at short notice, Mark Mulberry had taken 
on all of SSALC’s finances. Now that Jodi Wilson has started as Finance Assistant, to deal with 
invoices, chasing payments etc. that these functions would be brought back into the office and Mark 
would reduce his fees. 

c. Approving Anna to be added to the NatWest mandate for access to all 4 bank accounts (SSALC, 
WSALC, ESALC, SALC). 

This was agreed by the Board. 

d. To authorise Anna to approve payments up to £500 and confirm that the 3 signatories up to £500 
are Trevor, Anna & Isabelle. 

This was agreed by the Board. 

e. Confirm that the over £500 signatories are the three County Chairmen. 

This was agreed by the Board. 

f. To note that Jodi Wilson commenced duties as Finance Assistant on the 16th April. 

This was noted by the Board. 

g. Charging Policy for Board Members attending training events. 

The Board agreed to a Policy in which Board Members can attend AGMs and Conferences 
free of charge, but for other training events that their councils would be charged for this, due 
to limited space and cost implications.  

 

6. HR / Staffing Update  
The CEO drew Board Members attention to activity relating to recruitment. He raised his concerns over 
the implications with the new General Data Protection Regulations and had circulated a proposal from HR 
Services setting out how the service could be externalised.  

Members felt that they would like to retain recruitment in house and that it is a service that member 
councils value, especially input from the CEO at the interview stage. Ann Bott pointed out that provision 
of recruitment services had in the past taken around 80% of Isabelle Mouland’s time and that if the Board 
took the decision to retain a full service that they should be mindful of this. 

The Chairman suggested that Trevor and the three Chairmen meet to discuss how to proceed with 
recruitment. 

 

 

 

 

 

 

Action: Trevor Leggo to meet with the three County Chairman to discuss whether it is 
feasible to retain recruitment services in house and remain GDPR compliant, and to look 
at the cost implications of this. 
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7. Health & Safety Update 

Anna Beams reported to the Board that the Granger Partnership had undertaken a Health & Safety Audit 
of the SSALC Office. The results were mainly positive, but there were a few issues: 

• The blinds – the current blinds do not adequately prevent glare and intense heat. Anna had a quote 
for new blinds as the landlord will not provide these. The Board approved the quote of £874.80 

• The chairs in the office – a few tweaks needed to be made but the current chairs are ok to keep. 
 
It was noted that the Granger Partnership has very high standards and that SSALC would now be in a 
stronger position to advise its members.  
 
Anna is working on a Health & Safety Policy for SSALC. 

 
 

8. Planning Protocol Document  
The Board had received a copy of the Policy. Trevor Leggo explained that the Policy had been 
commissioned to help member councils in the planning process for them to adopt as planning guidance 
should they choose to do so. It would be particularly useful following the elections in May 2019. It was 
also reported that other CALCs and NALC had shown interest in the document and that it may be able to 
be made commercially available with Lindsay Frost’s consent.  
 
Board members felt that this was a useful addition to training materials and welcomed the Policy. 
 
The Chairman asked Trevor Leggo to formally thank Lindsay for his work on the document.  
 
 
 
 
 
 
 
 

9. SSALC Work Programme  
An updated version, showing progress against activities was circulated to Members. Trevor Leggo talked 
through the Work Programme which was noted by Members of the Board. Some of the topics he 
highlighted include: 
 

• Civilian Military Partnership Boards (CMPB) – Sussex has more retired military personnel than any 
other county, apart from Hampshire. Trevor Leggo sits on the CMPB for West Sussex and in 
Surrey the Chairman attends events. The Board is just taking off in East Sussex. 

• The Planning Protocol is a new piece of work for SSALC. 

• HR services has been asked to review SSALC’s policies  

• There is to be request for a new Community Governance Review in Bexhill, for the creation of a 
Town Council. 

• GDPR – the CEO is confident that SSALC has done all that it can to raise awareness and to 
encourage councils with the implementation of the new GDPR.  

• The CEO also updated the Board on the Health and Wellbeing work which is being undertaken in 
West Sussex, and how the socially isolated are more susceptible to a fraudulent phone call, 

Action: Liz Leggo to add and item to the agenda in August to update on health and safety. 

Actions: 

• Trevor Leggo to formally thank Lindsay Frost for his work on behalf of the SSALC 
Board 

• Trevor Leggo to discuss with Lindsay Ann Bott’s suggestion that on page 3 under 
declarations of interest that the ultimate responsibility lies with the councillor 
concerned is included in the wording. 
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scamming or knock on the door. Cllr Stevens asked whether SSALC could apply to the Police & 
Crime Commissioner for funding to help with this key area. 

 
 

10. To receive an update on the new SSALC Website 

Anna Beams was present to update the Board. Anna informed members that the website was around 
90% completed and that she had sent a link to each of their email addresses. All councils would receive a 
new username and password. Members stayed after the meeting for a demonstration of the new website 
and gave very positive feedback and thanked Anna for her work. 

 
 

11. SERCAF Update  
Members received a report. The CEO reminded members of the significance of SERCAF – that is provides 
the nine member counties in the South East with a collective voice.  
 
One of the key issues which is being discussed at present is that of the May 2019 elections, and how few 
are contested. Trevor said it is important for local councils to promote what they do to encourage people 
to come forward for election. 

 
 

12. Urgent matters raised by members of the Board. 
Trevor Leggo shared a paper on training statistics with members. It was noted that numbers are increasing 
which is an indication that SSALC is getting training ‘right’ for councils. 

The CEO also shared the new local government pay scales, noting the 2% increase in rates of pay.  

Cllr Stevens informed the Board that he felt it would be interesting to invite a counter-terrorism speaker to a 
SSALC event or meeting. 

 

13. Date of next meeting: Thursday 2nd August, at Sackville House, Lewes. 
 
 

 
The Chairman closed the meeting at 11.50 am 
 
 
 
 
Signed (Chairman) ________________________ 
 
 
 
Dated __________________________________ 

Action: Trevor Leggo to speak to the Police & Crime Commissioner about funding a piece of work for 
SSALC to use its position in Sussex to support local councils in supporting vulnerable individuals, 
prone to fraud and scamming. 

Action: Anna Beams or Trevor Leggo to invite a counter-terrorism speaker to attend a forthcoming 
SSALC training event. 


