
 SSALC LIMITED  

  

Minutes for a Meeting of Sussex & Surrey ALC Ltd. Directors 
Held at The Cranston Suite, East Court, East Grinstead, West Sussex, 

RH19 3LT, Tuesday 28 May 2013. 
 

 
Directors Present: Mr Keith Stevens ESALC Ltd. 
 Mr Rodney Jackson WSALC Ltd. 
 Mr David Ribbens WSALC Ltd. 
 Mr Tony Gardiner WSALC Ltd. 
 Ms Valerie Court WSALC Ltd. 
 Mrs Liz Cutter Surrey ALC Ltd. 
 Dr Richard Olliver Surrey ALC Ltd. 
  
Officers Present: Dr Alex MacGillivray Vice President ESALC Ltd. 
 Mr Bob Peters MBE Vice President ESALC Ltd. 
 Mr Alan Grant Vice President WSALC Ltd. 
 Mr Trevor Leggo Director 
 Mrs Jacqui Simes Administrative Officer  
 
1. Appointment of Chairman – Dr MacGillivray, Vice President ESALC presided and advised 

the Board that there was no defined period for the chairman in the Articles of Association. 
The Board discussed and agreed that they would continue to rotate the Chair and the other 
2 Chairs would be Vice Chairs for that SSALC Ltd meeting. 

 
 ESALC Ltd. Chairman Keith Stevens took the chair for this meeting. 
 
2. Appointment of Vice Chairman – See the decision made in item 1. 
 
3. Apologies for absence - Apologies for absence were reported from The Earl of Lytton, Mr 

M Chater MBE, Mr B Ellis, Mr D McBeth, Dr Paul Cragg, Mrs Mary Varall, Mrs Kay Moss & 
Mr R Taylor. 

 
4. To approve the minutes of meeting held on 24 April 2013, enclosed – The minutes 

were agreed and signed. 
 
5. Matters Arising – There were no matters arising that were not on the current Agenda. 
 
6. SALC Finances –  
 (a) Banking Relationship with National Westminster Bank PLC (NatWest) – Liz Cutter 

Proposed, Rodney Jackson seconded and it was unanimously resolved that a banking 
relationship be maintained with National Westminster Bank PLC in accordance with their 
mandate, previously circulated.  

 
 (b) To discuss and agree signatories for the SSALC Ltd. Bank Account with NatWest 

PLC – It was resolved that Mark Mulberry, Isabelle Swan & Jacqui Simes be set up as 
signatories and for them to be the Electronic Banking Operatives. That Trevor Leggo and 
The Chairman set up as signatories for unlimited authorisation of payments and cheque 
signatories on the SSALC Ltd. bank account with Nat West PLC.   
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 (c)  To agree the payment authority and any levels – Board Members considered and 
resolved that on the SSALC Ltd. NatWest bank account that 2 signatories should be 
required for each cheque payment or for each payment authorisation prior to the electronic 
payment being made and that Trevor Leggo and either Jacqui Simes or Isabelle Swan 
could jointly sign for payments up to £250. 

 
 (d To agree the apportionment each County Association is due to pay SSALC Ltd 

and the frequency of payments e.g. Annually/Quarterly – The Board discussed the split 
between the three counties and the various ways it could be spilt e.g. by number of member 
councils/no of electorate/subscription receipt per County.  The Treasurer was not present to 
assist with the decision.  The Board agreed that for 2013/14 West Sussex would pay 50%, 
East Sussex 25% and Surrey 25% of the costs to operate SSALC Ltd.  Payment would be 
made quarterly in advance 

 
 This would be reviewed for 2014/15. 
 
 This is all subject to the Treasurers contribution at the July meeting where the Board will 

ratify the decision. 
 
 (e) To receive a report from the Company Secretary on the mechanism for recovery 

of VAT on payroll – In the Treasurers absence The Director recounted the reasons to 
contract out the salary payments and the VAT that could be recovered from so doing.  The 
Treasurer and the Director have arranged to meet with Jeremy Leggett and Melanie 
Gregory on 20 June 2013 to ask them to agree to contracting the SSALC Staff salary 
payments out to a payroll agency.  It is hoped there will be no difficulty in obtaining 
agreement with AirS due to the VAT recovery that can be made.   

 
 The Board discussed who should attend this meeting, it was agreed that Keith Stevens 

would attend with the Treasurer and the Director.  The Director would approach Jeremy 
Leggett and Melanie Gregory and ask for their agreement to extend the invitation to include 
Keith Stevens. 

 
 The Question was raised as to the legality of SSALC Ltd paying salaries to people who 

were employed by AirS and Not SSALC Ltd. The Treasurer would be asked to send a report 
to all of the Directors of SSALC Ltd. prior to the meeting on 20 June 2013.  

 
 The Board decided that at the next meeting an Agenda Item should be included on 

Employment of Staff. 
 
7. Future Accommodation – The Chairman had passed all of his figures to the Treasurer.   
 
 It was noted that if we maintain current arrangements we are not “future proofing” the 

company. 
 
 The contract on the RISO ends in March 2014 this will need to be reviewed depending on 

location and services included. 
  
 Future accommodation will be discussed at the next meeting when the Treasurer is able to 

produce comparative costs. 
 
8.  Larger Local Councils –  
 (a) To consider the outcomes of the meeting at Plumpton on 30th April and 

recommendations from the three County’s Companies – The Director advised that he 
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believed that the Chairman of NALC was earnest in wanting to change what they offered 
larger councils, but only time will tell.   

 
 SERCAF will be discussing a way forward at its next meeting. 
 
 (b) To consider draft proposal to support non members – The Director advised that the 

priority for SSALC would be to preserve the income stream. We have two groups that need 
to be considered the first group are those who are currently barred from joining SSALC 
because they are not a Parish Council e.g. residents associations. Group 2 are Parish/Town 
Councils who are unhappy with NALC but wish to remain SSALC members. 

 
 SSALC is not encouraging councils to leave NALC but is looking to maintain its income.  
 
 The Director proposed that non members of NALC would pay 80% of the Subscription that 

NALC/SSALC members paid. 
 
 The board agreed to offer services to non NALC members and asked the Director to write to 

the larger councils to seek their views on the proposal. 
  

 (c)  To consider representation made by: 
 (i) The Town Clerk of Littlehampton – The Director proposed that he and Rodney 

Jackson, chair of WSALC arrange to meet with Littlehampton Town Council to ascertain 
if the contents of the letter are the view of the council or the clerk. 

 
  (ii) The Clerk of Heathfield & Waldron Parish Council (attached) - noted 
  (iii)  The Town Clerk of Haywards Heath (attached) - noted 
 
9. Internal Auditors for SSALC Ltd. Accounts – David Ribbens, Vice Chair WSALC 

reported that the accounts are in very good order and all the work that Jacqui Simes puts in 
makes the Audit very easy to do. 

 
 The Board agreed that the three Vice Chairmen would be notified that they would be the 

recorded Auditors and Audits would be carried out in October and April. There must be at 
least 2 Auditors present at each audit period. Chairmen may be called upon to stand in 
should 2 Vice Chairmen not be available at the audit time. 

 
10. Work Programme 2013/14 – The Chairman proposed and the Board resolved that the 

Work Programme be adopted and becomes a working document to be updated and added 
to as required. 

 
 It was noted that so far no regular meetings had been agreed with the Surrey Chief 

Constable.  As a good relationship had been developed with the Surrey PCC The Director 
was asked to suggest to the PCC that perhaps he could invite the Chief Constable to the 
next meeting. 

 
11. Letter from Northamptonshire ALC with a proposal of 2 questions for the NALC AGM 

– The Board discussed the proposals and agreed unanimously with them. The 
representatives on the NALC council were asked to take this support to the NALC Council 
Meeting. 

 
12. Any other urgent matters to be raised by members of the Board – The Chairman 

explained that Trevor Leggo being a Director of the SSALC but not a Director on any of the 
Boards is confusing/complicating identification. The Board discussed and agreed this. The 
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Board decided that the title CEO (Chief Executive Officer).  It was agreed that the Chairman 
should write to Jeremy Leggett and request that the change of title as requested by SSALC 
Ltd. be agreed. 

 
 The role of the President and Vice Presidents were discussed and the Board agreed that 

written clarification should be added to the work programme.  
 
13. Next meeting dates of 2013: 
  15 July 2013 – as per Jacqui Simes Email dated 5 June 2013 to be held in Lewes at 

1400. 
 23 October 2013 - time and venue to be confirmed. 


