
SSALC LIMITED 

Minutes of a Meeting of Sussex & Surrey Local Councils 

Limited Directors at East Court, East Grinstead on Tuesday 

26 April 2016 

Directors Present : Cllrs Keith Stevens, East Sussex ALC, Terry Oliver, West 

Sussex ALC, Dr Richard Olliver, Surrey ALC, Harry Fitgerald, Surrey ALC, Tony 

Gardiner, Arun DALC, Val Court, Horsham DALC, Don McBeth,Lewes DALC, Kay 

Moss, Wealden DALC 

Mark Mulberry, Company Secretary & Director 

Others Present : Cllr Alan Grant, Vice President West Sussex ALC, Dr Alex 

MacGillivray, Vice President , East Sussex ALC, Cllr Rodney Jackson, West 

Sussex NALC representative. 

Trevor Leggo, Chief Executive, SSALC Ltd. 

1. Chairman – It was the turn of the Surrey Chairman, Cllr Dr Richard 

Olliver to preside. 

2. Apologies for absence – Apologies were reported from Cllr Richard 

Jessop, Cllr Mike Beal, Cllr Brian Ellis, Mrs Marion Shepherd DL, Lord   

Ampthill, Michael Chater OBE and Mrs Jacqui Simes 

3. Minutes – The Minutes of the meeting held on 26
th

 January 2016 were 

approved and signed 

4. Matters arising not on this agenda – There were no such matters 

5. SSALC Finances :- 

[a] End of Year Management Accounts – The Company Secretary 

reported that the financial out turn was as expected and there were no 

matters to bring to the Board’s attention. 

[b] Corporation Tax – The Company Secretary will check to see if the 

refund has been received. 

6. Policies & Procedures – Alan Grant submitted a report on his findings 

on looking over the various policies and procedures and these will be 

taken into account when finalising the documents.  

Board members were asked to send any further comments to the CEO 

by the end of the week. 



A reminder was to be placed in the SSALC newsletter to remind local 

councils that an annual review of policies and procedures should take 

place with dates of revisions shown, NALC Legal topic Note 40 covers 

this. 

7. Associate Membership – The Board considered and agreed a report 

prepared by Richard Jessop following his discussion with Harry 

Fitzgerald setting out the arrangements, cost and the offer to 

prospective Associate Members. A copy of the Report will be 

appended to the Minutes. 

8. Support for Berkshire ALC – The Board was reminded that at the 

request of Berkshire ALC, Anne Bott, SSALC Asst CEO provided support 

to the Association from August 2015 following the departure of BALC’s 

County Officer. The rate of £800 per month had been agreed plus the 

cost of a Blackberry dedicated to BALC calls and emails. It had also 

been agreed that when a new County Officer was appointed Anne 

would be available to act as mentor and provide cover in the early 

stages. 

Payment was made up to the end of October but subsequent invoices 

rendered in November and February remain unpaid.  

The CEO will investigate and report at the next Board Meeting. 

9. Retainer for Ian Davision 2016/17 – The Board considered and agreed 

the recommendation of the CEO that the retainer for Ian Davison as 

SSALC’s solicitor should continue for the coming year. 

10. Work Programme – The CEO tabled the latest version of the Work 

Programme and highlighted the continuing difficulty of encouraging 

Clerks and Councillors we never see to engage in networking events. It 

was a fact that events such as Clerks’ Networking Day or Legal and 

Finance Day tended to attract the same 60 or 70 people each time. It 

was suggested that the demands on people’s time, particularly that of 

very part time clerks was the main reason and Councils needed to 

recognise the increasing complexity of the role. 

11. Other urgent matters raised by Board Members : 

[a] Bognor Regis Town Council – Tony Gardiner reported on the recent 

Parish Poll held in Bognor Regis, orchestrated by a small group of 



people, generating a 2.8% turnout of electors and costing the Town 

Council £20,000. 

[b] PCC hustings – The CEO reported on the recent PCC hustings aimed 

at local councils and the numbers in attendance. 

12. Next meeting dates, It was noted these would be held on 12
th

 July 

and 25
th

 October 2016. 

13. Staff Report – The Board considered and agreed the 

recommendations contained in the  Report of the CEO. 

 

    

 

 

  

                                    

 


