
 
 
 
 
 

Local Councils Engagement Meeting 
Friday 2nd March 2012 at 10.30am 
Capron House, Midhurst GU29 9DT 

 
 

Minutes 

 

Present: 
Margaret Paren (Chair) – South Downs National Park Authority (SDNPA) 
Trevor Beattie – SDNPA 
Jo Carr – SDNPA 
Neville Harrison – SDNPA  
Rodney Jackson – West Sussex Association of Local Councils 
Barbara Holyome – SDNPA  
Sue Halstead – East Hampshire Association of Parish and Town Councils 
Alun Alesbury – SDNPA  
Doug Jones – SDNPA  
Chris Paterson – SDNPA  
Neil Slatter – SDNPA 
Andrew Triggs – SDNPA  
John Geoghegan (Notes) – SDNPA 
 
Apologies: 
Cllr Anne Winstanley – Hampshire Association of Local Councils (HALC) 
Trevor Leggo – Sussex Associations of Local Councils 
David Burden – SDNPA  
 
 

1. Welcome 
 

2. Minutes of the previous meeting and matters arising 
The minutes of the previous meeting were agreed as a correct record. 
With regard to the Community 21 presentations, Chris Paterson was awaiting feedback on the first 
round of its development.  
With regard to the review of NPA governance, another pre-legislative consultation was due out 
imminently.  
 
Action: Trevor Beattie to alert this group when the consultation is launched 
 

3. SDNPA verbal progress report 
The National Park Management Plan (NPMP) was building incrementally. The development of a 30-year 
vision was ongoing, and a structure for the NPMP had been agreed by the SDNPA in October 2011 
(attached at Appendix 1). A summary of how different groups would be consulted at each stage in the 
development of the NPMP would be circulated once produced. The concepts for inclusion in the vision 
had been drawn from all the previous engagement work that had been undertaken since spring 2010, 
and a proposal would be posted to the online Forum in the near future. It was expected that the vision 



would be approved at the 19th June NPA meeting, and the rest of the NPMP would follow on from the 
vision. The subsequent stage in the NPMP would be the development of the emerging priorities to 
address.  
The State of the National Park Report (SNPR) was at a raw draft stage structured around the Special 
Qualities of the South Downs. This report will set the baseline for the National Park’s policy 
documents. The aim would be for the NPA to adopt the report on 26th July. The following points were 
raised: 

• The NPA could work with the academic institutions to fill gaps in the baseline data; 

• A Visitor Survey was underway which would provide a lot of the data missing around tourism; 

• There are no examples of best practice from other National Parks, and the South Downs SNPR was 
an opportunity to do something different; and  

• The SNPR was a snapshot but the online report could link to datasets which are kept updated. 
 

4. Neighbourhood Planning 
Andrew Triggs gave an update on Neighbourhood Planning within the National Park. Neighbourhood 
Planning was seen as a more bottom-up approach to planning, and stemmed from the Localism Act of 
November 2011. They would allow for locally-specific policies and were discretionary. Neighbourhood 
Plans would not be expected to tackle major strategic or national issues, but could be used to 
prescribe where development might take place and would form part of the statutory development 
plan. The first stage would be to designate a Neighbourhood. This would be done by the Local 
Planning Authority and could span a number of Parishes. Secondly, the Parish Council (or 
Neighbourhood Planning group) would develop the plan in conjunction with the community and 
consultees, setting up a steering group comprising representatives from all relevant sectors. Once the 
Plan is complete, there must be a validation check, which ensures the plan is in keeping with the local 
Core Strategy, followed by an examination. A referendum on the Plan would follow, before being 
forwarded for adoption by the Local Planning Authority. Legislation was expected to be adopted in 
April/May 2012. The following points were raised: 

• Neighbourhood Plans could be broad or specific; 

• The Settlement Hierarchy study divides settlements according to their role and function: market town, 
small village etc. It indicates the relative ability of different settlements to accommodate development; 

• Each community would need to identify the appropriate tool for their area – it may be a Parish Plan; 

• The idea was that people would be more engaged by following this process; 

• Community engagement can help make things happen; people can acquire skills and knowledge along 
the way; 

• A Neighbourhood Plan could be written for more than one Parish, or an area smaller than a Parish, 
provided the Local Planning Authority approved it. The Examiner would have the opportunity to open 
up the referendum beyond the boundary of the designated Neighbourhood area; 

• The examiner needed to be a “suitably qualified person”; 

• For a joint Neighbourhood Plan, there must be a referendum turnout of 50% for the whole area 
covered by the Plan; 

• Communities would need to overcome the obstacles of cost and doubt to complete a Neighbourhood 
Plan; 

• Where a designated Neighbourhood straddled two administrative boundaries, the Plan would have to 
gain approval from both Planning Authorities; 

• Guidance from the National Park Authority was being drafted and would be available soon; 

• The was no need for groups to wait for the adoption of the National Park’s Core Strategy before 
developing a Neighbourhood Plan; and 

• There would be two SDNPA-run Neighbourhood Planning workshops taking place on 6th March and 
29th March which would provide further information. 
 
Action: Andrew Triggs to find out whether Parish Meetings could undertake a Neighbourhood Plan 
 

5. Possible use of bi-annual meeting 



It was agreed that the bi-annual Parish meetings, which would be organised by the Associations of 
Local Councils, would be appropriate for use by the SDNPA to deliver updates on the Management 
Plan and Core Strategy. Attendees could suggest other items for discussion.  
 
Action: HALC and SALC to co-ordinate invitations to the six monthly bi-annual meetings and SDNPA 
to contribute to hall hire etc where appropriate. The meetings should take place in May and 
November.  
Action: Chris Paterson to liaise with the ALCs to ensure there is structure for the meetings. 
 

6. Sustainable Communities Fund celebration event  
Neil Slatter gave an update on the event taking place on 23rd March at the Festival Hall, Petersfield that 
would celebrate the first year of the Sustainable Communities Fund, showcasing the projects that had 
been funded. Neil invited those who would be interested in attending to contact 
celebration@southdowns.gov.uk  
 

7. Any Other Business 
Mike Evans had succeeded Myrna Coates as Chairman of the Winchester District Association of Local 
Councils.  
It was agreed that the following should be invited to all future liaison meetings: Chief Executives and 
Chairs of Hampshire & Sussex Associations of Local Councils; Chairs of all District Associations. 
Action: Chris Paterson to get a name for an East Sussex representative to attend these meetings.  
It was suggested that SDNPA should communicate with the Chairs and Clerks of the Parish Councils 
asking whether the Chair would be a good point of contact, or to nominate a single point of contact 
for that Parish. It would be useful to discuss this at the biannual meetings.   
 
Date of next meeting: to be proposed by the SDNPA a couple of months prior to September. 


