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LEWES DISTRICT ASSOCIATION OF LOCAL COUNCILS 

 
Minutes from the Meeting of LDALC 

Held on 

Monday 16th March 2015 

19.30 At Lewes Town Hall 

 

 

In attendance: 

  

Cllr Don Mcbeth  Chairman & Ditchling Parish Council 

Cllr Nick Lear   Barcombe Parish Council 

Cllr John Greenslate  Kingston Parish Council  

Cllr Paul Denerly  Rodmell Parish Council 

Cllr Susan Murray  Lewes Town Council 

Cllr Reg Stone   Plumpton Parish Council 

Mrs Christine Swan   Westmeston Parish Council 

 

Also in attendance: 

 

Mrs Karen Crowhurst - Honorary Secretary 

 

Guest speakers: 

 Assistant Police Constable Robin Smith- Sussex Police 

 Superintendent Laurence Taylor - Sussex Police 

 

Item Minutes Action 

1.  Apologies for Absence 

Apologies were received from: 

Cllr Martin Whitlock - Ringmer Parish Council 

Cllr Steve Saunders - Newhaven Town Council 

Jenny Toomey - Hamsey & Chiltington Parish Councils 

Neville Harrison - South Downs National Park Authority 

 

2. Presentations by Sussex Police ACC Robin Smith and Supt Laurence  

Taylor 

 

The Chairman introduced Robin and Laurence and made reference to 

a local press article and the increase in the precept by Sussex Police.  

 

Robin Smith introduced himself to those attending and advised of his 

areas of responsibility. He explained the challenges serving Sussex and 

informed that there needs to be considerable cuts further to those up 

to 2015. These cuts being £50 million over the next 5 years and 

implemented by 2020. Robin explained the percentage ratios 

regarding funds available to Sussex Police, these being  70% 

Government Grant and 30%  Precept, he advised that currently other 

 



Page 2 of 6 

 

forces do not have the same percentage mostly they function on a 50 

to 50% basis. This can have an impact on neighbouring forces. 

 

Robin advised that there has always been a reluctance to raise the 

precept in the past. 

 

He advised that the impact of savings over the next 5 years will mean 

500 fewer Police Officers and 300 Police staff, in total there will be 

5,000 people lost from the organisation.  

 

Robin further informed that the public would be more worried about 

the loss of staffing and policing if no plan were in place. A Plan is now 

in place and Robin reported that he is responsible for its delivery.  

Robin advised that Sussex Police are still confident that they can 

continue to deliver services. The way forward will be to change how 

the services are delivered. Robin reassured those attending that there 

will be no reduction for Response Officers as the Police are an 

emergency service. There has been consultation with Sussex and 

Surrey Association of Local Councils mainly with Trevor Leggo as the 

impact on Towns and Parishes needed to be assessed. 

 

Laurence introduced himself and advised of the next steps needed, 

and how the plan was devised using various data as well as the aims 

and objectives. Laurence informed that the Chief Inspector is excited 

about the plan and would like to ensure that importance remains for 

supporting the vulnerable and pursue criminals. The implementation 

of the plan and meeting the aims and objectives will be done by: 

• Being transparent 

• Reducing demand 

• Efficient , affordable and  being modern 

• Provide support to staff to be able to do their jobs 

 

The new Sussex Police will have three main principles; 

 

1: Prevention - it will look at how to work with others and tackle 

problems. 

2: Intervention – it will provide 24 hour a day response when needed. 

3: Investigation – it will look at how they bring people to justice. 

 

Ways forward will be: 

•  Looking at Policing in its totality 

• Justice 

• Naming a local policing area and appointing a geographical 

commander with specific areas of responsibility, this will be 

supported by 2 Superintendents 

 

Changes will include: 



Page 3 of 6 

 

• Changes to Chief Inspector establishment 

• District Commanders taking on a larger geographical area and 

remits prevention, response and intervention 

• Teams of people with solving problems skill set 

• No generic Offices and PCSO,s who will respond to the most 

needed 

• Named person for each ward in the community and the 

provision of more skills such as problem solving skills. 

• Partnership working and looking at what is effective and what 

works 

 

Laurence advised that in an emergency the Police will be there will be 

a resolution centre to ascertain the need to respond. Officers will 

have access to more technology such as mobile technology to 

investigate crimes. 

 

Investigations will be assessed on threat, risk of harm and 

vulnerability. 

 

There will be an improvement of on line services i.e.: Stores can 

manage shoplifters with security staff and the ability to report on line. 

 

Laurence also referred to Custody Suites and Criminal Justice and 

advised of any changes. 

 

The Chairman introduced a time for questions. 

 

Questions posed by  Cllr Susan Murray were: 

 

What will Policing look like?  

What resources will be available when higher levels of policing is 

required? 

What is the macro and micro Strategy? 

 

Robin responded advising that the macro strategy is the ability to call 

upon national resources. Robin reported about a previous instance 

where he had to call on other services from other areas and was able 

to have a large number of Officers on standby. The helicopter service 

and armed forces can be called upon if required. Also available are 

District Officers, Fire Arms Officers, the Counter Terrorism unit and 

Serialised Crime Unit.  

 

Robin further advised that at micro level that people would not see as 

much of the PCSO,s and reiterated that someone will be appointed to 

each ward and have access to technology which will be able to  

provide ward statistics. 
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Cllr John Greenslate asked if the service is to run with a reduction of 

500 Officers.  How will levels be reduced? Robin informed those 

attending that a Police Officer is not able to be made redundant as 

they are Officers of the Crown. Robin emphasised that the reduction 

will take place sensitively and it is the aim that most posts will be 

reduced by natural wastage as most Officers leave at a reasonable age 

after a certain amount of years. 

 

Christine Swan asked will the collaboration of services reduce costs, 

for example the helicopter service. Robin responded that the 

helicopter is a national provision and it is the intention to collaborate 

with other forces for joint operations. Robin provided further 

information regarding the: 

• Joint Crimes Command 

• Major Crime Team 

• Murder Squads  

• The sharing of Back Office functions for Human Resources and 

IT 

 

Robin stated that precept and grant money is hard to save. 

 

Paul Denerly requested to know the levels of funding? Robin replied 

that currently Sussex Police is the lowest precepting Police Authority 

and is currently the lowest crime area. 

 

A further question was posed about the shape of crime and what will 

help? The answer given was the prevention of crime especially at 

Parish level. 

 

Laurence advised that funding is not based on crime and whatever the 

level of crime will not impact the level of funding. A query regarding 

Gatwick Policing was made and clarified. 

 

Robin advised that crime risk is relatively low by comparison with 

other forces and shared some statistics pertaining to this. 

 

The Chairman thanked Robin and Laurence for attending the meeting. 

 

 

3.  To approve the minutes of the meeting held on 8
th

 December 2014 

The minutes were accepted and approved as a true and accurate 

record of the meeting.  

 

4. Matters Arising 

There were no matters arising. 

 

5.  LDALC Finance – To receive the summary of LDALC accounts (Di 

Meadows  

LDALC Members noted the Finance document previously circulated. 
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The Chairman made reference to the current balance and advised 

that the appointment of Mrs Crowhurst and the continuation of 

service from Diane Meadows will lead to a £100 per year increase. 

The Chairman stated that in his opinion that there will be no need in 

the next financial year to implement subscriptions, but, this will be 

discussed and agreed at the AGM. 

6. To receive reports on the following meetings attended by The 

Chairman 

The Chairman reported that he had recently attended LDC Planning 

User Group meeting where Cllr Kay of Ringmer Parish Council raised 

the matter of prior approval. As it appears to be the case that 

exceptions are not requiring approval.  Cllr Kay has written to Mr 

Pickles about his matter. LDC are not currently consulting with Towns 

and Parish Councils about this matter. The Chairman quoted from 

NPPF para 55. 

 

The Chairman reported about a SSALC as they are now a limited 

company and Richard Jessop has now taken over the role of Vice 

Chairman. Themes suggested to investigate at the meeting were, 

subscriptions and the New Code of Conduct. The Chairman reported 

that there will be 17 new councillor training courses and packages are 

available from SSALC promoting elections. 

 

7. To note any following East Sussex AKC meetings that had taken 

place. 

The Chairman further reported that he had attended a meeting of the 

ESALC 

 

8. Quality Status – NALC Quality Award Scheme 

The Chairman and the Honorary Secretary informed those attending 

about the scheme and advised that it is the replacement for Quality 

Status. The new scheme has different entry levels for accreditation. 

The Honorary Secretary handed out some information. 

 

9.  Local issues and other matters raised by representatives 

The Chairman drew attention to the Core Strategy Inspectors report 

and explained the housing numbers and allocations. The Chairman 

informed those attending that LDC now has a 5 year land supply. The 

general consensus was that the plan needs to be signed off. 

 

The Chairman referred to and raised concerns regarding nominations 

current and new regarding the elections for the South Downs 

National Park Authority and has been advised that new 

representatives will be appointed in the future. 

 

Cllr Nick Lear raised the imminent elections and costs and requested 

to know if LDC provides a breakdown for these costs and how they 

should be calculated? Cllr Lear was advised that it is recommended to 

accrue funds on a yearly basis over the next administration term to 

cover the cost of a contested or uncontested election. 
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The Chairman agreed that he would contact LDC Electoral Services 

and request a breakdown of costs. 

Don 

McBeth 

10. Date and place of next meeting 

It was agreed to hold the meeting at Lewes Town Hall on 15
th

 June 

2015. This will be the Annual General Meeting. 

 

 There being no further business the meeting closed at 8.50pm  

 

 

 


