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Minutes - SALC Meeting with the Chief Constable, Sussex Police 

 

26 November 2013  

 

Chief Constable’s Office, Sussex Police Headquarters, Lewes 

__________________________________________________________________ 

 

 

1. Attendees: 

 

Chief Constable Martin Richards 

 

Keith Stevens, Chair East Sussex ALC Ltd. - Wealden 

 

Rodney Jackson, Chair West Sussex ALC Ltd. – Mid Sussex 

 

Don McBeth, Vice Chair East Sussex ALC Ltd. – Lewes 

 

Linda Butcher, SLCC - Lewes 

 

Tony Gardiner, West Sussex ALC Ltd. - Arun 

 

Richard Jessop, East Sussex ALC Ltd. - Rother 

 

Alan Grant, West Sussex ALC Ltd. – Horsham 

 

Trevor Leggo, CEO SSALC Ltd. 

 

Mark Streater, Chief Executive & Monitoring Officer - Office of the Sussex Police 

and Crime Commissioner 

 

Cat Austin, Staff Officer - Sussex Police (minutes) 

 

 

 

2. The Chief Constable opened the meeting by welcoming the attendees and providing 

some contextual information on performance and budget. 

 

 An update was provided regarding Serving Sussex 2015 which is currently ahead of its 

savings target. The Chief Constable explained the Star Chamber process is a 

mechanism for determining local budgets and advised that staff continue to respond 

well to the challenge.  

 

 The Chief Constable outlined current headlines within the force. In particular, the 

support of service delivery through advances in technology; mobile data will change the 

way we do our business in the future. Collaborative work with Surrey should deliver a 
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further 6-7% of savings; however collaboration is not purely a money saving exercise, 

the aim is to enhance interoperability and maximise efficiency. 

 

 The Estates Strategy for the force has now been published and the Chief Constable re-

iterated that the force is committed to its pledge not to remove police stations without 

first establishing something else in its place. The example was given of the closure of 

Hove police station; the facility at Hove Town Hall is centrally located and the rent is 

cheaper than the previous running costs of the police station. The ‘working with others’ 

initiative demonstrates that we are able to identify ways of generating revenue and 

capital receipt without compromising our levels of service. 

 

We are consistently reducing crime rates; reviews have identified a couple of areas for 

improvement e.g. response times in attending emergency/priority calls. The Chief 

Constable explained that further internal review into this area identified that 

consideration needs to be given to utilisation of the recording mechanisms as much as 

any issues of performance. 

 

Mark Streater spoke on behalf of the PCC to confirm that Katy Bourne’s primary 

concern is around maximising efficiency and effectiveness. The PCC is not planning a 

merger with Surrey as she recognises the need for Surrey and Sussex to retain local 

policing. 

 

Rodney Jackson raised the subject of how the force engages with Mental Health 

issues. The Chief Constable confirmed that we have strong links with the NHS 

Partnership Trust. Our approach is such that the last resort for individuals with MH 

issues would be short term custodial but there may be minor exceptions dictated by 

circumstance. Medical practitioners have been impressed by the training that our front 

line officers receive and recognise that they are therefore well equipped. The force also 

works with Sussex University regarding research into the area of MH. 

 

Rodney Jackson made reference to the issue of treatment of police officers who have 

withheld evidence. The Chief Constable stated that there was a national drive for the 

IPCC to receive their own budget (from the police core budget) to ensure 

independence. Mark Streater confirmed that PCCs nationally are acutely aware of 

public concern/confidence levels around police integrity and that the role of the IPCC is 

to bring balance and oversight to particular cases. The Chief Constable expressed a 

view that there is no reason why low level misconduct cannot be properly dealt with by 

the force. It was acknowledged that an independent IPCC budget would leave forces’ 

budgets depleted.  

 

Tony Gardiner queried the issue of force borders and whether police powers can be 

applied across regions to make arrests. The Chief Constable confirmed that powers 

can be used by police officers when they are within a different force area, both on and 

off duty. Reference was made to Lord Stevens’ report this week which recommends 

that some police forces are merged; with options including local mergers, regional 

mergers or a national service. 
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Alan Grant asked whether any learning had been drawn from the experience in 

merging the Scottish forces into Police Scotland. The Chief Constable suggested that 

there may be benefits in some national arrangements, as long as local knowledge is 

retained in order to deliver local policing. The Chief Constable explained that a 

combined model (local, regional and national) is imperative to dealing with crime at all 

levels. 

 

Trevor Leggo explained that he is hoping to emulate this forum within Surrey; CC 

Lynne Owens is aware. 

 

 

3. Questions to the Chief Constable 

 

 

1) Could you ask how many conditional cautions have been issued by Sussex Police 

and for what category of offences for Year commencing 1.1.13 to current date 

please.  Occasions in our locality where people are unhappy that culprits have been 

offered this as a solution to matters rather than a prosecution. 

 

Francesca Nowne, Ticehurst Parish Council 

 

 

Conditional Cautions since 01.01.13 (to 19.11.13): 

 

Force: 122  

 

(Criminal Damage x 38, Violence Against The Person x 38, Other Theft & Handling x 

24, Possession of cannabis x 5, Possession of controlled drug (excluding cannabis) x 

5, Burglary Other x 4, Auto Theft  x 3, Fraud & Forgery  x 3, Sexual Offences x 1, 

Trafficking in controlled drugs x 1) 

 

East Sussex: 39  

 

(Violence Against The Person x 19, Criminal Damage x 8, Other Theft & Handling x 5, 

Burglary Other x 2, Possession of cannabis x 2, Auto Theft x 1, Fraud & Forgery x 1, 

Possession of controlled drug (excluding cannabis) x1 ) 

 

Rother: 7  

 

(3 x Criminal Damage; 3 x Violence Against The Person;1 x  Other Theft & Handling) 

 

Ticehurst: 0 

 
The Chief Constable made the point that the complexities of each case are not 

captured by the crime categories. 
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2) Having watched the TV program Traffic Cops, it showed East Sussex Police officers 

in their BMW, tailing foreign lorries from Newhaven Port along to Beddingham, 

where they were pulled over. The program I saw, found one young man under a 

lorry (he had tied his wrists to the front axles). He had 'stowed ' himself under the 

vehicle in Portugal, and made his way into the UK via Newhaven.  The police had to 

wait for Immigration to arrive from Eastbourne. This was not the only vehicle from 

Newhaven Port with illegal immigrants on board.  This shows that checks are not 

thorough in Dieppe. It also shows that vehicles entering our port, are not checked 

before they leave.  

 

Our Police advise they have no jurisdiction in the French owned Port! (I asked the 

question of the police at one of our council meetings). 

 

We are all well aware of two illegal immigrants who were given money to purchase 

a train ticket to Gatwick, and present themselves to immigration there.....they never 

went to Gatwick, and are probably still in the country - that is how lax UK border 

control & immigration can be!  

 

As a Port, we should have a police station and at least a hub for police officers to 

'hot-desk'. Immigration should also be at a Port, not a seaside town which has a 

Marina...... 

I feel the Chief Constable would have the powers to instigate the possible move of 

Immigration to Newhaven, where it would be equal distance from both Brighton & 

Eastbourne, who both have Marinas, and would then be sensibly, and strategically 

placed mid-way between the two, at the Port. Sniffer dogs could also be kennelled 

for short periods at the Police station, in readiness for vehicle checks BEFORE they 

get onto our road infrastructure. 

 

If this were a 'shared facility', NTC and LDC offices would be as close to the Town 

Centre as it could possibly be.  

The Police station with its reassuring presence would be safeguarded, and other 

facilities could also share and utilize what I realise, are under-used premises.  

More importantly, a very reassuring Police presence to the local community would 

be maintained. 

 

Police needing to come to Newhaven in an emergency, may be in the area, but if 

they are not, the road infrastructure from Lewes to Newhaven does not lend itself to 

a fast response! 

  

I personally feel any UK Port should have a police presence close at hand. Sharing 

the facilities may provide the answer to cost of such a building to house them. 

 

Diane, Cllr Newhaven Town Council  
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Border Force already has a permanent presence at the port of Newhaven and they 

have jurisdiction over all immigration and customs matters. They are in attendance 

and authorise entry into the UK for each and every person on inbound sailings and 

in doing so conduct a 100% passport swipe. They are responsible for ensuring that 

every person entering the UK through Newhaven has a right to do so in the same 

way as the Border Force at Gatwick Airport do. However, it is well documented that 

the dangerous and clandestine methods taken by some foreign nationals entering 

the UK illegally mean that not every illegal immigrant is identified at the first 

opportunity on British soil. Where an illegal immigrant is identified by Border Force 

at Newhaven Port before they have been granted entry to the UK they are 

immediately turned around and put back on the boat to be sent back to France. 

 

Border Force staff at Newhaven Port have responsibility for the restricted area in 

the port only and should immigration offences come to light after a person has been 

‘landed’ (meaning that they have been approved entry to the UK at Passport 

Control and they have moved through ‘the border’) then Border Force no longer 

have jurisdiction. Assistant Director Hazel Willoughby has overall responsibility for 

Border Force operational matters at the port and has three teams based at 

Newhaven, each with a supervisor. (Hazel.Willoughby@homeoffice.gsi.gov.uk) 

 

Responsibility for ‘inland’ incidents lies with the Home Office Immigration 

Enforcement Team. In Sussex we have a Home Office Immigration Enforcement 

Team based at Gatwick Airport but they are an arrest and investigation team not an 

emergency response team.  

 

When immigration related incidents such as that described by the Councillor occur 

‘inland’ it is necessary for Sussex Police to respond and where necessary secure 

and preserve evidence by detaining the individuals, and often the lorry driver, for 

further investigation. In these situations the Home Office Immigration Enforcement 

Team are notified and asked to attend the relevant Custody centre in Sussex to 

deal.  

 

Sussex Police have themselves had a presence at the port since 1976 and until 

very recently this was on a daily basis. This function is fulfilled by the Sussex Ports 

Counter Terrorism Intelligence Unit. The responsibility of these officers is one of 

national security and their duty is to identify and investigate people, goods and the 

transport used to convey them to establish any involvement in, or connection with, 

acts that might jeopardise national security. They are funded by external 

Government funding.  

    

With the national requirement of Ports Officers evolving and with better access to 

technology we are now able to electronically assess any risk and threat from the 

ferry. To that end, Sussex Police attendance at every sailing has been reviewed 

and has been assessed as no longer being necessary. This decision has been 

taken following a thorough peer review of our business which fully considered the 

threat and risk as well as the intelligence return generated from the ferry.  We will 
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continue to be intelligence led and police the ferry when there is a need to do 

so. Sussex Ports CTIU will also continue to have an office at the port in the main 

terminal building and will maintain close links with our partners. We support the 

work of Border Force by engaging in joint operations both at Newhaven and 

throughout the county and by regularly sharing information with them. 

 

All Sussex Police officers are able to and do exercise their powers when required at 

the Port of Newhaven. 

 

The Chief Constable and Mark Streater clarified that the same principles are 

applied at Littlehampton and Shoreham where there is not a permanent police 

presence. 

Linda Butcher queried whether any decisions have been made regarding 

Newhaven as part of the Estates Strategy and made reference to potential 

opportunities of other sites. The Chief Constable confirmed that Newhaven is 

mentioned within the Estates Strategy although did not have the detail to hand. The 

force will consider options for partnering. 

Alan Grant asked whether there is sufficient communication when there is a change 

in personnel. The Chief Constable emphasised the value of debriefs in identifying 

learning points and explained that the force endeavours to complete seamless 

handovers. 

 

 

3) CCTV adequacy and costs of the equipment we pay towards in the town centre.  

 

Each year we complain about the costs and every time there is a crime in the town, 

which one would have thought the cameras should have helped with, we are told 

that the images were not detailed enough, or that the equipment was not being 

monitored at that time. 

 

Why are we paying for an inadequate system? 

 

Steve Saunders, Cllr Newhaven Town Council  

 

There have been issues raised about the CCTV cameras at Newhaven from the 

Council in relation to the cost and effectiveness. The local team through Sgt Jenny 

Abura have been in dialogue with Town Councillors for some time on this subject. 

We do acknowledge that there are negative aspects with regard to the cameras 

which are automatically set to span - but the span is too wide and too long resulting 

in inadequate footage. One camera has poor footage because it is blinded by a 

street light. 

However on a positive note - the CCTV footage from Evidential Value cameras has 

been of evidential value resulting in arrests for criminal offences that have occurred 

this year including robberies/assaults/anti-social behaviour and graffiti. There are 

also other CCTV cameras located at other commercial premises which have been 
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used in conjunction with police owned cameras which have been of evidential value 

in offences. 

PC Jay Denny has also recently made a successful application to the Community 

Safety Partnership for funding of a mobile CCTV camera - which has a triple aspect 

and we feel sure will prove very useful to targeting anti-social behaviour and minor 

crime in the town centre of Newhaven in the future. 

In 2010 it was highlighted that the cameras were already 10 years old, were badly 

located and that ESCC has subsequently installed more street lighting per square 

feet than any other road in Sussex.  The effect of this was that the street lighting is 

at the same height as the cameras and flares the screen preventing the operator or 

officer when reviewing CCTV actually seeing anything. Also in 2010 the installation 

company were asked to re-attend and discussions were had with Newhaven Town 

Council for a 10 meter pole to replace the wall mounting at Meeching Road. This 

would have raised the height of the cameras giving better coverage and be an 

updated camera. Since Ian Everest left the Town Council this has not moved 

forward as it was left with Newhaven Town Council to explore how this might be 

funded. At the last Town Council meeting Sgt Jenny Abura was asked about the 

CCTV, when she explained that it was still as it was left in 2010 and also remarked 

that the Town Council had now placed the large Christmas decorations in front of all 

the cameras preventing any record of incidents between 1st November 2013, and 

6th January 2014. Councillor Steve Saunders is aware that these issues have not 

been resolved since it was last discussed. 

The cameras do have an impact in the town, record incidents and assist officers in 

investigations, and from a police perspective are not totally inadequate. However, 

we will assess the effectiveness of the new mobile camera device when deployed 

and are committed to discussing future funding options in partnership with 

Newhaven Town Council to enhance existing static CCTV coverage.  

Chief Inspector Jason Tingley 

The Chief Constable summarised that this area is clearly a work in progress and 

that CI Tingley will be able to offer advice and help as necessary. 

 

 

4) 1 - Ongoing issues with motorcyclists using Holtye A264 and B2026 and general 

area including Upper Hartfield loud speeding motorbikes racing especially on 

Sunday mornings but no police presence. 

 

2 - Ongoing issues with cycle races – signs stay up and the cyclists are riding 3 or 4 

abreast causing convoys. This leads to frustrated drivers and chaos in small 

cluttered villages. Lots of near misses and too many races. Cyclists need to have 

some rules and generally need less of these events.  
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We understand both are local issues but we have had no joy with mentioning to our 

local police officers and feel a strategic move is required from above to get action 

as both are very dangerous ongoing issues. 

 

Emma Fulham, Clerk to Hartfield Parish Council 

 

The part of the A264 in question is the road between East Grinstead and Tunbridge 

Wells. This has been a subject of complaint for some years and was originally 

brought into the spotlight by an article in a popular motorcycle magazine some 8 

years ago where it was promoted in their ‘best routes’ article. Due to the nature of 

the road it is not suitable for enforcement with static sites and using a marked car to 

catch bikes is not a tactic that is considered safe. The Roads Policing Ops Unit are 

aware and during the ‘bike season’ (March to October) they run Operation Ride 

which involves covert bikes gathering intelligence and then follow up with 

prosecution/advice. Covert enforcement is the most effective way of catching 

offenders but understandably is not obvious to the public. Wealden NPT will engage 

further with Insp James Biggs (Roads Policing Ops) to negotiate ongoing 

enforcement, and jointly we will seek to increase publicity around police 

enforcement. The B2026 in question runs across Ashdown Forest from Hartfield to 

Maresfield and I can report this is a very similar situation. 

  

Regarding the second part of the question relating to cycle events, this is very much 

a nationwide issue across rural areas as a result in the huge uplift in amateur 

cycling; I can confirm that there are no 'races' in that area and I suspect the parish 

is referring to 'sportives'. There are a small number of 'Time Trials' on East Sussex 

which are held without issue as these involve cyclists starting off at timed intervals 

and therefore do not cause issues with other road users. Sportives are not 

governed/restricted by law as they are not competitive and do not require road 

closures etc, they are basically a larger number of riders cycling one signposted 

route. The organisers are in the main commercial enterprises however there is often 

a charity element to the event. I have discussed this issue with Wealden District 

Council and agreed that the best way forward is for the NPT to contact all the 

'sportive' organisers and put them in contact with the District, Town and Parish 

councils so that better engagement/warning and understanding can be gained. 

British cycling has an embedded Police Inspector and I will also be contacting him 

to see if there are examples of better engagement and arrangements elsewhere in 

the country. 

 Chief Inspector Gary Pike 

 

Don McBeth outlined a similar problem in Ditchling regarding motorbikes and 

excessive noise levels. The Chief Constable stated that the issue of excessive 

noise is incorporated within the Road Traffic Construction and Use of Vehicles 

Regulations 2010. 
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5) Potential dangerous parking of vehicles - what action can be taken by Police if 

vehicles are parked in illegal places i.e. on designated Bus Stops?   

 

Jeanne Peterson, Clerk to Kingston Parish Council  

 

Police Officers do have powers to deal with dangerously parked vehicles by means 

of fixed penalties, in the same way that they can with yellow lines which are 

normally situated next to bus stops. The local PCSO is aware of the parking 

situation in Kingston and will be monitoring this, if there is a persistent problem then 

she will ask for assistance from officers. Please do report incidents of dangerous 

parking via the Operation Crackdown section of the Sussex Police website so that 

we can monitor frequent offenders and relevant times that this can be targeted. 

Chief Inspector Jason Tingley 

Richard Jessop reported there is a problem on the A271 at Battle near the police 

station where the road narrows; parked cars on either side of the road means that 

the traffic builds until a quarter of a mile stretch can take 15 minutes to get through. 

This has been pointed out to local officers. The County Council are looking at the 

possible use of double yellow lines but traffic orders can be slow to progress. The 

Chief Constable agreed that this scenario should be addressed as appears to be 

presenting as an obstruction/hazard. The Chief Constable endorsed an incremental 

approach; for local officers to advise motorists face to face in the first instance 

rather than immediately issue fixed penalties. 

Action - CA to liaise with CI Katy Woolford to highlight the issue of parked cars on 

the A271. 

 

6) The problem of cars parked for sale in laybys. 

This is happening all over the County and has caused complaints for years, as you 

may well be aware.  The Council has been told West Sussex does not have a 

byelaw to make this illegal, unlike Hampshire where apparently there is a byelaw 

and the problem does not exist. 

Southbourne is on the boundary with Hampshire and the belief is that people from 

Hampshire are bringing their vehicles 'over the border' to advertise them for sale in 

the laybys in Southbourne.  

The Council accepts they are taxed and insured, or at least the assumption is that 

they are. 

Could the Chief Constable clarify the role of the Police and whether a more robust 

approach can be taken? 

 

Lawrence Tirebuck, Southbourne Parish Council  

 

 

The subject of roadside car sales is spread across three agencies, Police, 

Chichester District Council and WSCC Highways. 
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The Police, of course, have an interest in untaxed/uninsured vehicles and those 

which cause an obstruction and we will continue to deal with any offences reported 

appropriately. 

The Local Authority (Chichester District Council) has an interest in The Clean 

Neighbourhoods Act 2005 which prohibits a known trader from having two or more 

vehicles for sale within 500 metres of each other. 

West Sussex County Council has an interest as the Highway Authority and through 

the department of Trading Standards with Business Names legislation which 

ensures that consumers know when they are dealing with a trader or private 

individual. If they are taxed/insured, not obstructing and spaced more than 

500metres apart and the advert declares it as a trade sale (simply putting a 'T' is 

sufficient) then no offence is committed. 

  

With regards to the belief that the vehicles in question are being brought over the 

border into Sussex, this is not the case. The majority of these being sold on the 

roadside are by a local Southbourne resident who will get around the above 

regulations by advertising their stock with different mobile numbers for contact 

purposes. The Southbourne PCSO Jason Lemm is very aware of the issue and 

continues to tackle it. 

 
T/DCI Tanya Jones  

 
 

 

7) I know this is becoming very repetitive but we continue to ask this question as 

nothing seems to be happening: 

 

Anyone can become a traveller which gives them certain rights to stay on someone 

else's land.    Yes, we can get Court Orders to get them removed which costs 

money.  Yes, the Police do have powers to remove them but they are not duty 

bound to use them, they are discretionary and they are not being used very often.  It 

is the landowner (the innocent party) who has to bear the brunt and cost of this 

situation.  Please can you support changing the law to make staying on someone 

else's land illegal in the same way that squatting in someone else's building has 

now become illegal?' 

 

Joyce Griffith, Parish Clerk, East Wittering and Bracklesham Parish Council 

 

This is an issue that has been addressed personally by myself at two All Parish 

Council Meetings (which all 80 plus Parish Councillors attend), as well as Dianne 

Shepard Chief Executive of Chichester District Council and PCC Katy Bourne at the 

second meeting.  

 

Supporting a change of law is probably not the most suitable answer to this issue. 

West Sussex Division does not have a temporary site and therefore the Gypsy and 

Traveller Community do encroach on both private, District Council and County 
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Council land. We are working in conjunction with the Council to set up a temporary 

transit site so that we can utilise the additional powers under S62 to move travellers 

to a suitable site. A long term solution to this issue will only be possible with such a 

site and we are all incumbent on the Parish Councils identifying and accepting such 

a site on their area. 

 

T/DCI Tanya Jones  

 

Mark Streater confirmed that the PCC is keen to establish a travellers site but there 

are numerous complexities involved. Mid Sussex District Council have conducted a 

West Sussex Transit Site Survey to determine the evidence for and against a 

potential transit site. There is widespread support to carry forward the report’s 

findings. The next stage will be to consider identification and funding of a potential 

site. It was acknowledged that Chichester has borne the brunt of unauthorised 

encampments this year. Trevor Leggo emphasised the benefits of having a 

designated site to replicate what has been done in East Sussex. In East Sussex 

travellers in unauthorised encampments can be directed out of the county; the 

same rule does not apply in West Sussex where they can only be directed to leave 

a particular area e.g. Arun. The question was asked as to how many travelling 

groups are known to police. The Chief Constable explained that it is difficult to 

ascertain definitive figures as the groups fracture and change so frequently. Trevor 

Leggo explained that Supt Chris Moon from Surrey Police is keen to develop S62 

arrangements in Surrey. The support of local parishes and councils is essential to 

progression of plans. 

 

 

8) PCSO’s and village policing - In light of the current PCSO’s being stretched across 

large patches, how can rural villages cope with crime prevention initiatives aimed at 

keeping crime rates low? 

 

Jackie Scarff, Clerk to Ninfield Parish Council 

 

Rother is committed to crime prevention and ensuring that we empower 

communities to make the best choices regarding crime prevention.   

Crime prevention initiatives are delivered in a number of ways, utilising social media 

i.e. guidance and information given out via twitter, Facebook and community 

messaging. 

Also if we identify crime hot spots we will deliver bespoke crime prevention road 

shows/ street briefings in the area. 

We also deploy our Crime Prevention Officers to all burglary victims and repeat 

victims to offer bespoke advice. 

Chief Inspector Katy Woolford 
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Richard Jessop highlighted that Rother is well served by PCSOs. Rodney Jackson 

stated that in Hurstpierpoint, PCSOs follow up on issues arising from the 

neighbourhood panel. Alan Grant concurred that over the years PCSOs have been 

superb but unfortunately they have then left the role. The Chief Constable conceded 

that a knock on effect of recommencing police officer recruitment may be the loss of 

some PCSOs and Specials. Ideally, the strategy for recruitment of PCSOs would 

encourage candidates to remain in post long term; however we would not wish to 

prevent PCSOs from aspiring to progress in their career, particularly as the freeze 

on recruitment has meant for a few years now the PCSO route has been one of the 

few ways in to the organisation for those with ambitions to join the police service.  

    

9) The following matters should be reported to the Chief Constable as being concerns 

from Angmering Parish Council 

 

 Rob Martin, Clerk to Angmering Parish Council 

 

a) The parish by parish crime statistics were previously reported to the council, but this 

was stopped out of the blue without consultation. Angmering Parish Council 

believes that these statistics should be made available at the parish level, together 

with information on crimes solved at that level.   

 

This should be provided and therefore Acting Inspector Fisher will ensure this is 

now sent. A/Insp Fisher will engage with the parish council to confirm frequency that 

they require this information. 

 

b) There is a view that the Police do not take appropriate action in relation to travellers 

when they invade land with no Section 33 action being taken when they arrive. In 

addition police should ensure that travellers obey the same laws that everyone else 

is subject to in relation to criminal damage and vehicle crime, for instance.  

 

Legislation is applied in all traveller encampments.  Travellers are not dealt with any 

differently and if there are complaints of crime these will be dealt with appropriately.  

The engagement plan I am developing will ensure that good communication and 

engagement is developed with all future encampments. Also, the work by WSCC in 

relation to transit sites will also assist police with their powers in the future. 

 

c)  There should be continuity over time of local neighbourhood officers and PCSO’s.  

 

There is a 2 year tenure policy in place for all PCs and PCSOs.  We endeavour to 

stick to this policy for consistency.  I am reviewing NPT teams and wards at the 

moment to ensure we have the right staff in the right places.  If there are any 

changes these will be communicated and any further changes after this time should 

be in exceptional circumstances. 
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d) When they are in place then such officers should conduct more frequent ad hoc 

evening patrols at trouble spots such as Mayflower Park & Fletchers Field in 

Angmering. 

 

We will patrol problems areas and ensure that local residents are supported with 

local issues. In the last 3 months there are 3 logs of criminal damage for the 

Mayflower Park and none for Fletchers Field. A/Insp Fisher will engage with the 

parish council to progress concerns. 

 

e) As a result of these patrols not happening, the parish council is seeing an 

unacceptable amount of vandalism. A coordinated police approach to avoiding this 

vandalism should be introduced, including advice on the use of CCTV for instance.  

 

A/Insp Fisher will develop some advice and guidance for the parish council and look 

at disseminating to residents.  As per question d) the extent of vandalism detailed is 

not reflected in the calls to police so this will need to be developed further. 

 

f) There should be some police presence at parish meetings, without it being reliant 

on the shift pattern of PCSOs.  

 

A/Insp Fisher is looking at attendance at all parish council meetings and the 

frequency. It may not always be possible for police attendance at every meeting, 

but where police cannot attend we will ensure a report is submitted. 

 

There is a feeling, once again, that the constant changes in the 

organization/personnel of the local police force has meant that little is being done to 

address the problems being experienced now. The cost of this is falling to the local 

Council Tax-payer. 

 

A/Insp Fisher will look to meet with the Parish council and take all issues raised 

forward.  

 

Chief Inspector Pip Taylor  

  

Richard Jessop stated that recently in Battle, there was an area identified as 

experiencing a little bit of evening disruption. The local PCSOs temporarily changed 

their working hours to enable them to tackle the problem; this was done of their own 

volition. The Chief Constable concurred that this was an excellent example of use of 

initiative that illustrated the value of PCSOs and the high regard in which they are 

held. 

 

 

10)  My parish council have asked that the closure of Uckfield Police Station be 

raised at your meeting with the Chief Constable.  They feel that there should have 

been more communication with local councils about the proposals and the potential 

options available. 
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Helen Simpson-Wells, Clerk to Hadlow Down Parish Council 

 

My understanding is that this has been raised following the county wide messaging 

regarding police station closures made by Corporate Comms. The media 

release didn’t mention that NPTs would stay in place and alternative estate in the 

relevant towns will maintain the current service and hopefully enhance service such 

as shared and extended front counter services.  This matter is the most common 

subject spoken to at local Parish and Town Council meetings. Wealden NPT are 

seeking to fully explain the situation at every opportunity confirming that no police 

stations will be closed until the suitable alternative has been identified and is up and 

running and that there will be no loss of services provided by NPT's. I have also 

touched on this subject in my most recent message on the police website which I 

am aware has been lifted and printed by local media. 

In this case we will make contact with Hadlow Down Parish to explain that NPT will 

remain based in Uckfield - so no change. The front office function will hopefully be 

enhanced due to partnership working and give extended hours 

Chief Inspector Gary Pike 

 

11)     We are informed that the Sussex Police Force has been depleted by 200 police 

officers over the last few years and is now struggling to cope.  Is this situation 

compromising how the force carries out day to day policing including covering the 

rural villages of Sussex? 

 

Pauline J Raymond, Sedlescombe Parish Council 

 

We have become smarter on Rother regarding deployments of officers, we have 

altered our deployed of NRT to ensure that rural communities are covered more 

effectively utilising single crewing and ensuring we understand call volume and 

demand. 

 

We have implemented more effective ways of responding to crime hotspots by 

making patrols more targeted and giving officers greater information about 

who/what and why they need to be in a particular area. We have had a number of 

really positive arrests as a result.  

 

There is now more scrutiny at our Daily Management Meetings to ensure officers 

are deploying in the right areas, and greater flexibility to move officers around to 

ensure demand is met. 

 

Chief Inspector Katy Woolford 
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The Chef Constable explained that single crewing can be a useful resourcing tactic, 
albeit it does carry some controversy. The force uses a combination of intel and 
data to determine deployments. We aim to be accessible via a variety of methods, 
including social media, street briefings etc and utilise sophisticated computer 
systems. Tony Gardiner made an observation that sometimes the mere presence of 
other emergency vehicles (non police) can deter criminal activity and perhaps 
represents a further opportunity to work in partnership with other ‘blue light’ 
services. 

 

 

12)     Local PCSOs are endeavouring to enforce parking restrictions but in several 

areas the yellow lines are indistinct to the point of being unenforceable and 

hampering their work.  They and the Parish are pressing County to rectify this, 

could pressure be brought from higher levels to reinforce these efforts? 

 

Trevor Thorpe, Clerk to Rotherfield Parish Council 

 

Insp Tony Wakefield has carried out some work with this and has negotiated with 
'Highways Dept' that local councils can ’re mark' the lines on their behalf. There are 
no council wardens in the Wealden District area and police enforce in areas of 
greatest concern and in some cases where PCSOs are sponsored by Local 
Councils we have agreed the level of enforcement the PCSO will provide. This 
matter of parking enforcement is being progressed with a number of options 
available: 

Continued/Increased use of sponsored PCSOs 

Decriminalisation of parking across the Wealden District Area 

Cross Accreditation of enforcement powers. 

Chief Inspector Gary Pike 
 
 
 
13) What exactly has the new Police and Crime Commissioner, and her 

assistant, actually achieved, apart from depriving 4-5 Police Officers of their jobs? 

 
Pauline J Raymond, Sedlescombe Parish Council 

This question was answered by Mark Streater on behalf of the PCC. Mark Streater 

outlined the 4 main priorities that are documented on the OSPCC website and 

proceeded to list a number of elements incorporated within the PCC role which 

includes holding the CC to account. The PCC has played a key role in the launch of 

Op Magpie to tackle burglary and has been keen to address the issue of emergency 

calls response times. The PCC conducts regular accountability meetings with the 

CC which are webcast and worth watching. The Community fund was launched in 

November. The PCC has championed the recruitment drive and the youth 
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Commissioner role. Victim focus service plans are currently being drawn up and the 

PCC is very much behind the Domestic Abuse ‘White Ribbon’ campaign. The PCC 

is also leading the drive for grant provisions from the Home Office in order to 

recover costs incurred as a result of policing the public order events in Balcombe. 

The OSPCC has a budget of £1.1m; per head of population this makes the PCCs 

office the lowest nationally. Statutory roles are now undertaken by just 2 individuals 

as opposed to the previous structure of the Sussex Police Authority.  

Attendees acknowledged that Katy Bourne completes a demanding schedule in 

order to be a visible presence. 

 

 14) The presence of Pcsos and Pcs to assist in “Speedwatch” sessions is 

welcome.  It is appreciated that operational needs mean that this is infrequent; 

could consideration be given to providing a dedicated resource to attend 

“Speedwatch” session more regularly to exercise enforcement as appropriate? 

 

 Trevor Thorpe, Clerk to Rotherfield Parish Council 

 

Assisted by a change in Force Policy, Speedwatch is about to enter a new 

era. Wealden NPT is keen to drive this forward as a part of reducing the numbers of 

those killed or seriously injured on roads across the District. We have identified an 

individual officer to write specific response plans to all areas where speeding is 

shown to be a concern, the plans will include more structured Speedwatch 

attendance by local PCSOs and PCs.  

 

Chief Inspector Gary Pike 

 

15) At their annual meeting a local representative of the Police had attended and given 

them a link to a web site concerning crimes which had occurred within a one mile 

radius of Barcombe Cross. It listed a number of crimes and incidents of various 

sorts. Around half of them resulted in no lines of enquiry. Nick Lear asked for any 

lines of enquiry but did not receive an answer. The Chair said he would make a 

note of this and ask for an explanation at his next meeting with the Police. 

Nick Lear, Barcombe Parish Council 

 

I understand that the local PCSO Sally-Ann Reed has introduced Barcombe Parish 

Council to the Crime Mapper system which can be accessed via the internet. 

Although Barcombe has relatively low levels of crime it still doesn’t show specific 

details of the crimes recorded nor would we ordinarily share lines of enquiry for 

each investigation. What can be shared at Parish Council meetings are crime 

trends, types and locations to inform any crime prevention messages relevant to the 

Parish. I will ensure that the local team are aware of the question that has been 

raised in time for the next Parish meeting. 
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Chief Inspector Jason Tingley  

 

16) A request that Police patrols travelling along the A26 north of Newhaven, deviate 

their route on occasions to travel around “The Hollow” to check on possible unruly 

behaviour. 

Newhaven Town Council 

 

PCSO Chris Marchant and colleagues do regularly patrol The Hollow because they 

recognise that it is a park area that is out of the way. Their feedback is that they 

haven’t encountered ASB or other issues despite regular attendance. Of course 

they can only be there some of the time so I have also asked the local team to 

check the number of reported incidents to police. The result is that there have only 

been two reports relating to The Hollow Newhaven since January 2013- both 

unrelated; firstly a tree across the road and the other report was bird nesting. I 

would appreciate it if any incidents of anti-social behaviour are reported so that we 

can assess what can be done in the future. Please also contact the local 

Neighbourhood Policing Sgt Jenny Abura at Newhaven if you wish to discuss 

further. 

Chief Inspector Jason Tingley 

 

17) I am a Ditchling Parish Councillor. One on my functions is to report on the state of 

footpaths to the north of the parish, which included Ditchling Common Country 

Park. Most days I walk my dog on the common, and in doing so I have noticed the 

prevalence of what I believe is known as “Cottaging”. By this I mean homosexual 

men performing lewd acts in public. This takes place in bushes close to the road, 

about 100 meters east of the car park, in between the car park and Tidy’s yard. Men 

will singly and nonchalantly walk up the path, look around, and if the coast is clear, 

disappear into the woods to the right. This area is used by dog walkers like me, 

joggers, and ordinary people following other country pursuits, and families with 

children. It is the last group I am most concerned about. I am a pensioner, who 

does not walk very quickly, and I find in the act of walking the dog I feel intimidated 

by these men. I believe it has been going on for years. Can anything be done about 

it? 

Reply 06/09/2013 

Hello Don 

Thank you for your email - I have logged your concerns under our cad ref 

1680 of 

06/09/13. 
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Obviously we want to ensure that everyone using the area is safe and feels 

comfortable using the facilities afforded by the park. I have passed the details 

to your local policing team who will take a view and consider patrols etc in 

the area. If there are any further incidents, please feel free to contact us. 

Regards, 

Michelle Broomhead 

 

The above was reported to the police in early September but is still prevalent. Can 

anything be done? 

Ditchling Parish Council 

 

We are aware of the activity at Ditchling as a result of the report to us in September. 

The Neighbourhood Policing Team have been tasked to visit the location so that we 

can assess the scale of the problem and whether a significant public nuisance is 

evident. We have also placed signs at the location with regards to overt police 

activity in the area and the next step is to identify the way forward with other 

agencies. 

There is National Guidance on Sexual Activity in Public (also reflected within 

Sussex Police Policy). The purpose of this policy is to ensure that the policing of 

public sexual activity is conducted in a sensitive but positive manner and to ensure 

that the policing needs of all sections of the community are catered for. These 

guidelines apply to all consensual public sexual activity and not just such activity 

between men. The policy establishes a framework for officers to work to in 

partnership with other agencies, to find effective solutions to complaints surrounding 

public sexual activity and details a graduated approach to dealing with public sexual 

activity when complaints are received, utilising a problem solving methodology. It 

also establishes a clear transparent public document detailing to all people how 

complaints surrounding public sexual activity will be dealt with by Sussex Police.  

What this means in practice is that we will monitor and assess the level of impact 

and take appropriate action accordingly but also in consultation with partner 

agencies. 

I will ensure that the local Sgt Rose Hanson keeps Ditchling Parish Council fully 

updated as to our assessment and next steps. 

Chief Inspector Jason Tingley 

 

18) Over many years Ditchling has tried to come to terms with 10,000 vehicles a day 

passing through the ancient village. We have proposed a reduction in the speed 
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limits to 40MPH on the main thoroughfares in and around the village, and have at 

last persuaded ESCC to carry out speed assessments. When these are completed 

ESCC say they will have bi-partisan discussions on the findings with Sussex Police. 

Is it possible for these discussions to include representatives from Ditchling Parish 

Council? 

Ditchling Parish Council  

 

I can fully understand why this issue has been on the agenda for sometime and my 

response is provided having taken advice from the Traffic Management Team 

(Sussex Police). This team have had sight of the question that has been raised.  

Firstly it is positive news to learn that East Sussex County Council have agreed to 

carry out some speed data checks to assist in their decision making on some sites, 

Ditchling included. 

The police are statutory consultees in any decision on a change of speed limit, 

however my understanding is that a Parish Council doesn’t fall into this criteria. East 

Sussex County Council do of course normally consult with other interested parties 

as part of their process and one would expect that this will happen in this case.  

As part of any speed limit changes an informal discussion is held, normally between 

Council Officers and the Traffic Management Team, to discuss and review Road 

Traffic Crash data, speed data along with any other factors and agree the way 

forward. The formal process then begins and reports go to the lead member for 

transport. A Parish Council would also have the mechanism to put their view via the 

relevant County Councillor at this stage. 

Chief Inspector Jason Tingley 

 

The Chief Constable stated that it would appear that the Parish Council is not a 

statutory consultee and therefore may need to explore more informal networks to 

ensure attendance and representation. However, dialogue with the force regarding 

the process should enable opportunities to offer input. 

 

4. AOB 

 None.  

 The date for the next meeting will be set for approximately six months time. 


