
MINUTES

SALC Meeting with the Chief Constable, Sussex Police

Thursday 8th May at 11:30

Chief Constable’s Office, Sussex Police HQ, Lewes

Attendees:

T/Chief Constable Giles York
ACC Robin Smith
Trevor Leggo
Linda Butcher
Mary Varrall
Alan Grant
Keith Stevens
Tony Gardiner
Don McBeth
Rodney Jackson
Liz Kenney
Vicki Parsons (minutes)

Introductions 

Giles York opened the meeting by welcoming the attendees and introductions made around the 
table. Giles stated that the PCC was invited to this meeting; however it was last minute due to our 
error so she was unable to attend. She will attend the next meeting and will receive a copy of these
minutes.

Giles updated the meeting on the recent changes in the Chief Constable role and the plan for the 
future.  

The previous minutes were agreed as a true and accurate record.  

Giles explained that Sussex Police is in an exciting position; the changes that are happening now 
can influence the future. In November 2013, Sussex Police had 7 Chief Officers, with each Officer 
having at least 6 years in Force. We also had Serving Sussex 2015.  Since then, the Command 
Team now consists of 5 members, 2 of which are temporary, the Chief and Deputy Chief role. In 
regards to Serving Sussex 2015, this is fast approaching so it is a worrying time. The challenge is 
that we are only halfway there and we now have a further £50m to save.  

He updated the meeting on the working relationship with Surrey. Since the collaboration of Major 
Crime, Scientific Support and Tactical Firearms Unit things have been very up and down, however 
in the last 6 months we have really committed to one another – we now have one ACC, Steve 
Barry, who heads this up and oversees everything.

Giles finished his introduction by saying that Sussex Police are in a really good position at the 
moment. There is uncertainty, however we have a new command team at the top, and Chief 
Officers are getting out there and seeing people. The main drive is we will remain a Public Service;
we will continue to catch criminals and protect the vulnerable. 
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Questions to the Chief Constable 

Question One
Can you clarify about where youths will be held before court hearings please. It seems to me that
kids arrested in Camber for example will be held in the Brighton cells?
Francesca Knowne, Ticehurst Parish Council

Response
Young people arrested at the far east of the county would normally be taken to Hastings custody. If
Hastings was full they would then go to Eastbourne. They would only ever go to Brighton Custody
if there were severe operational issues. In fact offenders are more likely to go to Ashford if
Hastings/Eastbourne were full and considerations like bail and Community Resolution would
always be considered unless a significant issue.

Young people arrested in the east of the county and held in custody overnight for court the next 
morning will be held in the cells at Hastings Custody Centre.  They will then "appear" before court 
via video-link, so they do NOT actually have to leave the custody centre and/or be transported 
anywhere.  If there is a Youth Court sitting that day (either Eastbourne or Brighton), then that is 
where the case will be heard.  If there is no Youth Court sitting, then the case will have a brief 
hearing before a Magistrates Court, but the case will simply be adjourned to the next available 
Youth Court.    
 
Eastbourne Youth Court is now the only Youth Court in East Sussex, there is no Youth Court in 
Hastings any more (apart from the very occasional trial hearing).  So the vast majority of our 
charged and bailed (or summonsed) young people will have to go to Eastbourne.  Eastbourne 
Youth Court sits on a Tuesday.  
 
Young people who reside towards the western end of East Sussex are sometimes bailed to 
Brighton Youth Court, simply because it's nearer and/or has listing space available.

This video-link arrangement has only been in place for a few months. Prior to this arrangement 
youths held overnight at Hastings were all transported to Brighton but clearly this raised 
safeguarding concerns as when they were released from Brighton they had no means to get back 
to their homes in East Sussex.  Only those being recalled on a licence breach / warrant with 
potential to be remanded to go to custody should now be transported to Brighton'.
(Peter Cowlett – Youth Safety Intervention Team)

Giles stated that if Francesca has any examples he is happy to receive them so he can look into 
them.  
Action – Trevor Leggo will ask Francesca if she has any examples and link back in with Giles.  

Robin Smith stated that he is confident that this is not happening; if this was he would have been 
informed as it would mean that both Eastbourne and Hastings are full which would be a serious 
matter. 

Question Two
We understand that it is now common practice to report crimes like burglary on-line rather than by
telephone. Please can you ask whether this is correct and how does this impact on older people
and those without internet access?
Helen Nichols, Admin Assistant, Arundel Town Council

Response
Sussex Police is determined to offer choice to people and organisations needing our service and 
help. As such it is possible to report most crimes on line; we also monitor social media and offer 
web chat. Recent surveys have shown high satisfaction levels with web reporting.
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However we appreciate that not all service users have ready access to the internet which is why 
much of our work remains through 999 and 101 call management. 

101 is a great number for non-emergency use because it is so easy to remember and only costs 
15 pence for the entire call whether from a mobile or landline.

Currently around 12% of victim’s choice to report their crime through the use of the internet. We 
plan to increase that use but not to remove other more established means of contact. We 
recognise that reporting via the phone will remain a significant channel of reporting to the police, 
and therefore people with no or limited access to the internet will not be disadvantaged.

For the 12 month period up until 28th February 2014 the main offence types reported on line were 
theft (20.5%), criminal damage (8.6%) and vehicle crime 4.9%). No burglaries of people’s homes 
were reported on line. 
(C/Supt Wayne Jones, head of Communications Dept)

Giles updated that we did a soft launch of the online reporting so we didn’t tell anyone. We 
received a 3 to 4% uptake. It is now shown on the front page of the internet and we are now up to 
12% with the option of calling still available. 

Question Three
One of my Councillors has raised the point that the JAG meetings were working really well
however it has now been decided that these should be held at 2 levels which means that Parish
Council representatives will no longer be meeting with senior officers which he feels is a backward
step. Can you please pass these concerns onto the Chief Constable?
Helen Simpson-Wells, Parish Clerk for Arlington

Response
The Parish Council posing the question is correct in that we have built in an additional meeting
cycle aimed more at the needs of Parish Councils. 
Shortly after arriving at the district and with the support of our CSP chair Claire Dowling the district
commander, Gary Pike, carried out a review of the JAG. He was assisted in this by Insp Tony
Wakefield and Wealden DC Policy Officer Jeremy Leach. It was felt that the JAG had lost its way
and was struggling to focus and deliver on the specific objectives and priorities set by the CSP.
This was partly down to the Parish Councils attending the JAG and bringing issues that although
relevant were not best dealt with by the JAG. 

The review team was mindful that the Parishes should not lose the opportunity to raise issues
therefore the LAT style meetings were introduced which are led by the local neighbourhood
sergeants. If there is an issue involving the parish that is relevant to JAG business the LAT has the
opportunity to feed issues into the JAG.

This has streamlined the JAG membership to statutory partners and allowed it to more accurately 
focus on CSP Priorities.

The model now more closely replicates the neighbouring districts that had not previously widened
their JAG meetings to Parish Councils. Changes were made with the agreement of the CSP chair
and there has been very little negative feedback. Parish Council representatives are still able to
attend the JAG, however the agenda will be carefully managed to ensure that it sticks to JAG
business.  
(Gary Pike – Wealden District Commander)

Robin stated that the core membership of these meetings does need to be looked into.  There is 
also a requirement for a clear process on how to have a voice and accelerate issues upwards. This
is missing at the moment and will be looked into. 
Action: Robin will take this away and look into this and then link in with Keith Stevens. 
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Question Four
What steps are being taken to coordinate the community speed watch groups across the county?
I understand this would make it easier and quicker to catch persistent speeding vehicles rather
than at present where coordination is at District level. 
Mary Varrall, ESALC Ltd.

Response
There has always been a desire to standardise Community Speed Watch as reflected by ACPO 
guidance. Recently however it has become apparent that best practice could be promulgated more
effectively. As an example local volunteers in Rother have developed a web based product that 
presents great opportunities in training volunteers and processing Community Speed Watch data 
to help inform better tasking by both them and potentially roads policing enforcement activity. 

The Chief Constable and the Police and Crime Commissioner are keen to see other areas of the 
Force make the most of this opportunity but we need to get the model right. For example, it is not 
envisaged to remove the local connection; Community Speed Watch is best managed locally as 
the members are local volunteers. In addition there are successful schemes who would not find the
web based application suitable for their particular needs. 

ACC Barry, responsible for Operations, is leading on developing this opportunity and is liaising with
districts to ensure we get the right balance. Already we have made policy changes that allow 
Community Speed Watch schemes to use much cheaper devices, some of which are available 
through partnership funding overseen by the Sussex Safer Roads Partnership.
(ACC Steve Barry)

Giles stated that this is ready to burst into something big and exciting. Sussex is in such a strong 
position as we have Operation Crackdown.  This is a very live conversation at the moment and the 
Chief is very aware, ACC Barry is heading this up and he is the ex-Head of Traffic so he has a lot 
of knowledge around this. 

Robin stated that we have come a long way. Speeding is a top issue for local communities and it 
always will be, finding a mechanism to help with this is important. 

Giles spoke about the Sussex Safer Roads Partnership, in many areas they have folded but the 
one in Sussex has continued and it is very effective, so much so that Surrey will be joining them. 

AOB

Trevor brought to the meeting the ‘Local Council Support Policy 609/2005. Trevor has made some 
changes and refreshed this document, the PCC has approved this.  Trevor will link in with Robin to 
have these changes made in force and circulated. 
Action: Robin and Trevor to link in together and get Policy 609/2005 updated on the policy 
database. 

Giles closed the meeting by stating that transparency is key and if anyone’s feels that they are not 
getting the answers you need then please just say. 

The next date will be arranged for six months time. 
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