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SUSSEX AND SURREY ASSOCIATIONS OF LOCAL COUNCILS 
 

Minutes of a meeting of the Joint Liaison Committee held on 
Monday 29 October 2012 at East Court East Grinstead  

 

 

 

PRESENT:  Mr Alex MacGillivray Vice President ESALC 
 Mr Bob Peters MBE Vice president ESALC 
  Mr Alan Grant Vice President WSALC 
  Mr Brian Ellis Vice President SCAPTC 
  Mr Keith Stevens Chairman ESALC 
  Mr Don McBeth Vice Chairman ESALC 
  Mr Rodney Jackson Chairman WSALC 
  Mr David Ribbens Vice Chairman WSALC 

Mr Chris D’Avray Surrey Management Team Replacement Representative 
Ms Fenella Harrison Surrey Management Team Replacement Representative 
Mr John Wyatt Arun District Representative 
Mrs Mary Varrall Rother District Representative 

  Trevor Leggo Director 
  Jacqui Simes Administrative officer 
 
1. Chairman – It was agreed that Rodney Jackson should chair the meeting. 
 There were some new and substitute representatives present and so the Chairman 

asked everyone to introduce themselves. 
 
2. Apologies for Absence – The Earl of Lytton, Mr M Chater, Mr M Mulberry, Mrs L Cutter, 

Dr R Oliver & Ms V Court.  
 
3. To approve the minutes of the meeting held on 9 August 2012, previously 

circulated –The minutes were approved and signed.  
 
3A. Matters Arising: 
 Item 4d – The Chairman reported that the two Sussex Chairs had successfully been set 

up as signatories on the Sussex bank accounts. 
 
 Item 4c Sussex SLA (Service Level Agreement) with Airs – The Chairman asked for 

an update on the JLCs request for a termination date and for Chairs feedback on 
Trevor’s appraisals to be included in the SLA with AirS.  The Director advised the 
Committee that a new SLA is being drawn up and he has requested that they are 
included. 

 
Item 11 Finance Bill - The Director advised that the Finance Bill was progressing 
through Parliament and there is a serious risk of capping local councils’ precepts. The 
final report is due on 5 December 2012.  A percentage cap has been mentioned, The 
Director has lobbied NALC to explain to the Government for the need of a value cap not 
a percentage cap. A referendum costs £1 per head and may far exceed the cost of a 
required raise for small councils if a 2% margin is set.  The Director hopes that NALC will 
make the point loud & clear. 
Cllr Keith Stevens advised that a deminimus figure had been discussed at the NALC 
conference in Sheffield. 
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Cllr D McLean advised that he had used the CLGs “Barrier Busting” Website to get 
answers with good results. 
 
Another aspect affecting the precept will be the change in calculation of the band D tax 
base figure.  All councils should have been briefed on this by their District/Borough 
Councils.  Councils may have to delay finalising their precepts until Jan/Feb 2013 when 
the tax base has been calculated. 
 
The Legislative Reform Order for councils to make electronic payments is not included in 
the Finance Bill.  This is now not expected to be considered until spring 2013. 

 
4. NALC AGM 31 October 2012- The Director drew the Committees attention to Item 9 – 

NALC Subscriptions: The Committee all agreed with the recommendation of no increase 
for 2013/14. 

 Cllr Keith Stevens confirmed that the NALC Finance Committee, NALC Council and 
NALC Executive Committee all agreed on the recommendation of no increase. 

 Cllr Chris Davray asked for an update on the suggestion to offer membership to other 
community groups, Cllr Keith Stevens advised that if this was taken up NALC would lose 
their zero tax status. 

 
 The Director advised that he was looking into holding a Parish Meeting Day to encourage 

more PM’s to join, he will consider inviting some other community groups. 
 
 Cllr Keith Stevens confirmed that there was no cap on NALC subscriptions. Jacqui Simes 

advised the Committee that the SALC subscription cap would mean that some large 
councils are liable to be paying more to NALC than they would to SALC in the future. 

 
The Director read out a letter he had composed to Eric Pickles, Communities Secretary 
on the short comings of the Localism Act.  The three Chairs agreed to sign and send the 
letter.  The Committee also requested that the letter be taken to the SERCAF 
Membership with the recommendation that they send a similar letter. 
 

5.  Agreement with Hedleys – The Director introduced Ian Davison, Solicitor with Hedleys 
Solicitors LLP and explained the history behind the relationship between SALC and 
Hedleys and the need now to formalise the relationship.  SALC has now entered into a 
formal agreement to provide assistance on basic enquiries, giving an additional option to 
that offered by NALC Legal. 

 
6. 50% contribution towards the tuition fee for Isabelle Swan to undertake the 

Community Governance Degree – The Director explained to the Committee that 
Isabelle had demonstrated ability and commitment during her time at SSALC. She has 
completed the Working With Your Council and CILCA qualifications.  The Committee 
agreed unanimously that 50% of the fees would be covered by Surrey and Sussex (25% 
each), also any travel costs to residential events. A 5 year undertaking would be included 
in the agreement to repay fees paid at a decreasing value should she choose to leave 
employment.  This would not be enforced should leaving the employment be of mutual 
benefit to the employer and employee.  

   
7.  Planning Matters: time to speak at Planning Committee Meetings – The circulated 

survey results were discussed. There is no set requirement on time allowed. The times 
allowed by different districts varied greatly.   

 
 The conclusion and decision following discussion was that Cllr Keith Stevens would 

approach Wealden to change their time allowed to speak to 5 minutes to match that of 
Lewes, to attempt a local parity before going to the NALC Policy Committee to try to 
obtain National Equality. 
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 The Committee noted that once a Neighbourhood Plan is adopted it becomes part of the 
District/Borough Councils Plan and the Parish become a Statutory Consul tee on any 
development contained within the area of The Plan. 

  
8. Half yearly meeting with the Chief Constable of Sussex – A reminder that the next 

Meeting will be held on 30 November. Members of the group to meet the Chief 
Constable, as defined at the last JLC Meeting, have been invited.  All clerks have been 
advised and requested to send in topics for discussion. 

 
9. Half yearly meeting with the Police Crime Commissioners – The PCCs will take up 

position on 22 November 2012.  A date has been set for the Director & the East Sussex 
and West Sussex Chairs to meet with the Sussex PCC, it is hoped that a similar meeting 
can be arranged for the Surrey PCC. 

 
10.  Draft Articles of Association in preparation for the establishment of SALC as a 

Company Limited by Guarantee – The Director explained the history and the need for 
this action.  The Associations are currently unincorporated and so have difficulties 
employing staff or entering into certain contracts.  A corporate body would resolve these 
problems e.g. the problem where AirS currently have to charge VAT on salaries invoiced 
to the Associations. 

 
 Sussex currently acts separately as East & West but financially act as one.  To retain the 

separate identity e.g. to retain 3 voting seats per county at the NALC AGM, it would need 
2 separate companies with a co-ordinating body to link the two.    

 
 There would no longer be a Constitution but the Associations would be controlled by the 

Companies Act.  Finance would be dealt with by rules agreed by the Directors.  A 
Company Secretary would be required to administer the regulations required by 
Companies House. 

 
 Companies have to have meetings but they can be virtual meetings.  The holding 

Company would make all the contracts e.g. Stationery. 
 
 A board of Directors will replace the Executive Committees.  Members (the 

councils/parish meetings) are corporate members. The Board would exclude 
President/Vice Presidents.  A management committee would elect the Board of Directors. 

 
 The Committee agreed – at this juncture – to retain 2 identities to facilitate the different 

ways the County Councils work and relate to SALC and maintain the separation in NALC.  
Occasionally payments are made to each County Association and if joined this could be 
reduced. 

 
 The Committee agreed that The Director should prepare a briefing note for the Sussex 

AGM on 7 November where a decision will be required to delegate responsibility to the 
JLC.  Any financial benefit from the action will be discussed next summer when the 
budgets are presented and subscriptions agreed for 2014/15. 

  
11. Any other matters – There were no other matters. 
 
12. Date of Next Meeting – 21 January 2013. Venue to be advised. 
 Proposed dates for 2013: 24 April, 24 July, 23 October. 
 
 
 
 
 Signed …………………………………….  Dated………………………………. 
  Chairman 


