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East Sussex Association of Local Councils Limited 
Minutes of the Board Meeting at Uckfield Civic Centre, Uckfield 

Friday 22nd November 2019 at 1000 
________________________________________________________________________ 
 
 

Directors Present Keith Stevens (Chair) Wealden District Association 

 Ruth O’Keeffe (Vice Chair) Lewes District Association 

 Mike Garner Wealden District Association 

 Kay Moss Wealden District Association 

 John Barnes Rother District Association 

 Hilary Pankhurst Rother District Association 

 David Pankhurst Rother District Association 

   

Presidents and Vice Presidents Present Dr A MacGillivray Vice President 

   

 Mr T Leggo CEO SSALC 

 Mr P Richards Clerk to the Boards SSALC 

 Anna Beams SSALC 

   

Also in attendance Mandy Jameson Sussex PCC 

 Supt Katy Woolford Sussex Police 

 
 

1. Apologies for absence. 
Apologies were received and accepted from Lord Ampthill, Marion Shepherd and David Young. 
 

2. To approve the minutes of meeting held on 16th July 2019. 
Item 8, first bullet point, was amended to read “rural local communities”. The minutes were then 
approved as a true record of the meeting and were signed by the Chairman. 
 

3. Matters Arising (not on the agenda). 

 Flooding – Dr A MacGillivray reported that no progress or update with the ESCC flood risk 
assessment and plan had been received. Given the recent heavy rain, this was a cause for concern. 
The Chairman agreed that there was a lack of communication from the County Council. The CEO 
advised that he is meeting with the ESCC Chief Officer with responsibility for this matter and would 
raise concerns with him when they meet on 25th November 2019. He would report findings back to 
the Board. Members requested that the CEO asks ESCC to send an officer to the next ESALC Board 
meeting in order to receive an update on this issue. 

 
4. NALC Matters 

The Chairman provided an update that included: - 

 AGM – he advised that the AGM and conference was well attended with informative and relevant 
presentations. He presented the NALC finances which reported a small surplus due to recent staff 
re-organisations. The CEO and Mark Streeter (Sussex PCC’s Chief of Staff) gave a well-received joint 

Action: The CEO to invite a ESCC Officer to the next ESALC Board meeting. 
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workshop on how the Sussex PCC, local councils and the police work in close cooperation. Dorset 
CALC were very interested in this subject and would be invited for a more detailed discussion. 

1006 – Cllr O’Keeffe enters the room 

 Loneliness – NALC and the LGA issued their joint report on how to address loneliness in the 
communities; 

 Elections – the Chairman was re-elected as the NALC Vice-Chairman responsible for NALC finances; 

 Recruitment – NALC is addressing the issue of the recruitment of new councillors. The Chairman 
suggested that any such review would be better suited after recently elected members had served 
one year as many newly appointed councillors do resign in the first year. The CEO advised that 
across 312 SSALC local councils, only 10% were contested; mainly in the larger town councils. 
Members discussed the role of Youth Councils as a positive way to encourage more younger 
people to apply for the role of local councillor. The CEO was asked to invite an appropriate 

representative to the next ESALC Board meeting. 

 

5. Reports from representatives on outside bodies 
None received. 
 

6. Finance 
The CEO provided an update to Members that included: 

 SSALC – At the SSALC Board held on 14th November 2019, the half-year figures were presented. 
Income and costs are broadly in line with budget forecasts with training showing a healthy 40% 
margin. He reminded Members of the income profile which will see a reduction in income received 
in the second half of the year; and 

 Subscriptions – he reminded Members of the decision to increase subscriptions, year-on-year, to 
build reserves to the appropriate level following a deficit in previous years. The 2020/21 increase is 
4.5% with a rise of 2.5% in 2021/22 (reduced from 4.5%). Cllr H Pankhurst suggested that SSALC 
offer local councils a multi-year discount. The CEO advised that a Strategic Review would be 
discussed at item 10 which would include these types of options. 

 
7. Police matters  

Mandy Jameson (Sussex PCC’s office) provided an update to Members that included: - 

 Recruitment – 129 more police officers are being recruited as part of the recent Government 
announcement together with another 250 to be recruited over the next two years. In addition, 100 
PCSOs are to be recruited; 

 Consultation – 35 consultation events had been held across the county in 2019 (to date). Recent 
feedback has shown that the issue of visible policing has improved. New focus groups will be 
arranged in the East Sussex area including Rye and Ticehurst. The recent consultation events have 
included a senior police officer which has proved positive with focus group members. Road Safety 
events are also being planned; 

 101 - The 101 non-emergency reporting service has seen an improvement. Average waiting times 
have reduced from 17 minutes in 2018 to just over 7 minutes in September 2019. More work 
needs to be done but the reduced waiting time is encouraging; and  

 REBOOT – 450 young people have now been referred to the scheme. The PCC would like to build 
on the success of REBOOT and hopes to provide additional funding when the initial Home Office 
resources expire. 

 
Superintendent Woolford introduced herself as the new area commander and advised that she had 
spent a substantial part of her career in various roles in East Sussex. Her update to Members included:  

Action: The CEO to invite a representative of Youth Councils to the next Board meeting. 
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 PCSOs - Each local council area will have a named PCSO allocated to it. Dependent upon the area 
size, one or more PCSOs may be allocated. PCSOs will be supported by a dedicated rural PSCO who 
will address crime in rural areas. The Chairman agreed that this was a good news story and 
encouraged Members to remind their own DALCs and local councils of this new initiative; 

Due to an ongoing operational incident, Supt Woolford gave her apologies and had to leave the meeting 

 Speedwatch – Cllr Barnes referred to the Community Speedwatch campaigns and advised they are 
working well in Rother. 
 

8. ESCC Broadband  
The CEO advised that he is meeting with the ESCC Chief Officer with responsibility for this matter and 
would raise concerns with him when they meet on 25th November 2019. The Chairman expressed 
concern with ESCC’s reluctance to engage with local councils on this important manner. The CEO 
suggested that the Board establish a Broadband working group led by Cllr Young given his wide 
experience in these matters.  He invited the various DALCs to nominate a suitable representative. This 
Group would then meet with ESCC team to discuss the various local issues. 
 

9. Purdah and guidance to councils 
The CEO reminded Members of the purdah conventions. He explained what local councils can do in this 
election period, but normal council business should proceed. He suggested that new or contentious 
issues should be avoided i.e. commencing a new consultation process. 
 

10. Strategic Review 
The CEO advised that the three County Chairmen now meet regularly with the him and have embarked 
on an exercise to develop a better understanding of the work of SSALC; this has highlighted certain 
activities that it is felt will benefit from a review. The SSALC Board approved such a review and listed 
the areas of activity, the methodology and timings associated with each. The three County Vice-
Chairmen will review the Training workstream and hope to agree a draft programme to be circulated 
covering the first six months of 2020. Income generation options including subscriptions, exhibitors, 
sponsorship and advertising will be reviewed. 
 

11. SDNPA 
The CEO advised that two local council representatives from East Sussex had been appointed to the 
SDNPA Board. One or both would be invited to the next ESALC Board meeting. Cllr Barnes advised that 
not all of Wealden or Rother District resided in the National Park and that the High Weald AONB was 
just as important. Members agreed that the AONB also be invited to the next Board meeting. 

 

12. Climate Change 
The CEO reported that at the last Clerk’s networking day, the Centre for Sustainability made a well-
received presentation to over 70 Clerks. Given that this matter had gained recent prominence amongst 
local and principal authorities, the Centre will deliver free local workshops to clusters of councils. Anna 
Beams agreed to circulate details. 

1145 – Cllr O’Keeffe leaves the meeting 

13. Reports by District Associations: 

(a) Lewes – none. 

(b) Rother – Cllr D. Pankhurst reported on the local Community Speedwatch campaign. He is liaising 
with Steve O’Connell at Sussex Police. 

(c) Wealden – none 

Action: The CEO to invite representatives of the SDNPA and High Weald AONB to the next Board meeting. 
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14. Any other urgent matters to be raised by members of the Board 

 Cllr D. Pankhurst asked if the RALC constitution required ESALC Board approval. The CEO asked 
that he be sent the new constitution and would advise; and 

 The CEO advised that the three County Lord Lieutenants had approved the release of Operation 
Bridge information to local councils. He reminded Members that this information should be 
treated with care.  
 

15. Next Meeting Date 
The 2020 ESALC meeting dates will advised once venues are confirmed. 

 

 

Signed (Chairman) _____________________________ Date ________________________ 

 
 

 


