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East Sussex Association of Local Councils Limited 
Minutes of the Board Meeting at the Uckfield Civic Centre, Uckfield  

Tuesday 17 April 2018 at 1000 
________________________________________________________________________ 
 
 

Directors Present Keith Stevens Chairman & Wealden District Ass. 

 Penny Lower Lewes District Association 

 Susan Murray Lewes District Association 

 Ann Cook Rother District Association 

   

Presidents and Vice 
Presidents Present 

Dr A MacGillivray Vice President 

 Marion Shepherd DL Vice President 

   

 Mr T Leggo CEO SSALC 

 Ms E Leggo Member Support Officer SSALC 

   

Also in attendance Ch. Insp. Steve Curry Hastings & Rother District Commander 

 Pup Upton Wealden & Eastbourne Borough 
Commander, East Sussex Fire & Rescue 
Service 

 David Pankhurst Rother District Association Chairman 

 Steve O’Connell Sussex Police 

 
 
 

1. Apologies for absence. 

Apologies were received and accepted from Kay Moss, Mike Garner, Mark Mulberry, David Young & 
Lord Ampthill. 

 

2. To approve the minutes of meeting held on 16 January 2018. 

 The minutes were approved as a true record of the meeting and were signed by the Chairman. 

 

3. Appointment of a Vice Chairman 

The Chairman invited members of the Board to put themselves forward for the role of Vice Chairman to 
succeed the late Richard Jessop, until the Annual Meeting in July.  

Although he was not present, Cllr Stevens informed the Board that Cllr Mike Garner would be happy to 
be Vice Chair. Cllr Susan Murray also put herself forward.  

The Board voted in favour of Cllr Murray and it was agreed that she would be Vice Chairman of ESALC 
until July. 
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4. Police Matters 
Chief Insp. Steve Curry gave an overview of crime performance in East Sussex. In the last year crime in 
the County has risen by 7%, equating to over 3000 offences. However, the Chief Inspector emphasised 
that the risk of crime in East Sussex is still low.  
 

Total Crime  
Eastbourne - +13.0%   (+1005 offences) 
Hastings - +2.7%   (+247 offences) 
Rother - +14.1%   (+626 offences) 
Lewes  - +5.6%   (+272 offences) 
Wealden  -  +16.6%   (+905 offences) 
   
Total East Sussex - +9.7%  (+3051 offences) 
 
 
The Board was informed that there is currently a lot of pressure around safeguarding vulnerable 
children who are at risk of exploitation, for example being forced to commit robbery or supply drugs.  
 
Sussex Police are using technology to fight crime. The use on automatic number plate recognition 
(ANPR) cameras helps with fighting organised crime.  
 
Chief Inspector Curry was pleased to update members an email from Chief Superintendent Nick May on 
behalf of the Chief Constable, Giles York, which had been circulated this week. This email outlines plans 
to strengthen local policing from 2018-22 and is included at the end of these minutes in appendix 1.  
 
Ch. Insp. Curry was proud to say that Sussex Police has never reduced funding from Neighbourhood 
Policing. He also reported that Sussex Police is historically not as well funded a force as others across 
the country. 
 
The Chief Inspector also drew the attention of the Board to an email from Mark Townsend, inviting 
representatives to attend the Divisional Awards Ceremony on 28th November at the East Sussex 
National Golf Club. 
 
Regarding civil parking enforcement, Ch Insp. Curry reported that this is going to full Council at Rother 
District, and if the Council decided to proceed, it would likely come into force in 2020. The Police would 
create capacity to support parking enforcement during this two year period. 

 

5. Road Safety 
Pup Upton, Wealden and Eastbourne Borough Commander from the East Sussex Fire & Rescue Service 
presented on road safety in East Sussex. Pup is the Chair of the Wealden and Lewes Road Action Safety 
Group. The project aims to make people think about their behaviours whilst driving. There has been a 
lot of interest from Communities and Local Government as this is the first project of its kind in the UK.  
 
Steve O’Connell from Sussex Police was also present. Steve is the Community Speed Watch Group Co-
ordinator and runs 197 groups across Sussex. Pup informed the Board that Steve’s work is entirely 
voluntary. 
 
Steve informed the Board that where there are Community Speed Watch Groups, that their visible 
presence has an effect to reduce speed. In addition, although they do not have any enforcement 
powers, if the groups catch a driver three times this is reported to the Police who write to them. If they 
are caught a fourth time, the Police visit them at home to warn them about their driving. 
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Pup reported to members that the work has four strands, known as “the 4 E’s”. His presentation in 
included in appendix 2 at the end of these minutes. 
 

6. Matters Arising (not on this Agenda) and update on actions from the last meeting. 

• Nick Claxton’s communications were published in our newsletter. 

• Cllr Stevens and Dr MacGillivray met with Nick Claxton to discuss whether or not flooding can 
be reported in the same way as potholes. Update later in meeting. 

• Trevor Leggo has invited Maria Caulfield to a meeting. 

• Liz Leggo has established the availability of Ian Smith & John Coleman. 
 
 
7. ESALC Spring Conference  

Board Members were extremely complimentary of the ESALC Spring Conference. It was very useful to 
have Rupert Clubb present from ESCC. It was noted that Rupert was surprised that there is a mixed 
picture on the Strengthening Local Relationships (SLR) Meetings across the County and he would see 
how this could be relaunched and extended.  
 

 
8. SSALC Planning Protocol 

Members noted the Planning Protocol, prepared by Lindsay Frost, which was tabled at the meeting. 
The CEO reported that a lot of work had gone into this, involving the three County Chairmen, as 
planning is an important issue to local councils. The Protocol, which covers all aspects of planning, will 
be reviewed by the SSALC Board on 26th April. 
 
 

9. NALC Matters. 

The Chairman reported that at the NALC Management Board they had received a press release from 
the Information Commissioner’s Office (ICO) about the GDPR in which the ICO stated that they 
appreciate that it is costly for town and parish councils to appoint a Data Protection Officer, and it is 
difficult for local councils to get compliant. However, the ICO also pointed out that GDPR is ‘a journey 
and not a destination’.  

The Chairman also informed the Board that NALC anticipates a surplus in this financial year of over 
£15,000.  

NALC is carrying out a strategic review of what it currently does, and plans to meet with County 
Associations to find out whether it is providing what they want and need.  

 

10. ESCC Flood Strategy & Management Plan  

The Chairman & Dr Alex MacGillivray updated the Board on meeting held with Nick Claxton. A summary 
had been circulated to members, which is included in appendix 3 at the end of these minutes. 

Dr MacGillivray reported to the Board that the purpose of the meeting was to clarify matters and that 
he and Cllr Stevens had been told by Nick Claxton that the ESALC is no longer a joint member in the 
delivery plan, but that there are some additional tasks to complete. It was noted that the Floor 
Management Team are under pressure from an increased workload since becoming a statutory 
consultee in planning.  

The Chairman thanked Dr MacGillivray for his update. 

 

Action: Chairman to speak to Nick Claxton to organise a follow up meeting 
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11. Transport Links (A27 Matters & Uckfield to Lewes Rail Line). 

Trevor Leggo updated on the A27, as he sits on the Lewes to Polegate Stakeholder Group. The next 
meeting between the Stakeholder Group, Highways England and East Sussex County Council is to be 
held on 3rd May 2018. The CEO suggested that members look at the Highways England website to see 
what the road will look like. The CEO reported that sadly there is no planned update proposed for 
Selmeston.    

Regarding the meeting to be convened between parishes along the Lewes to Uckfield Railway Line, the 
CEO reported that all parishes are interested in sending representation, and that we are awaiting a 
confirmation of a date from Maria Caulfield MP. 

 

12. Bexhill Town Council in Waiting’  

Trevor Leggo informed the Board there is not more a lot to report on this. He reminded the Board that 
in December 2017, Rother District Council had rejected the proposal for the creation of a Town Council. 
The Campaign Group ‘Freedom for Bexhill’ has said that it would like to go for a Judicial Review, 
although Trevor Leggo has pointed out that this will only examine the process used by Rother, and not 
the outcome. It was hoped that there would be a referendum times to coincide with the District 
Council elections in May 2019. 

 
13. Reports from representatives on outside bodies. 

None for this meeting. 

 

14. Reports by District Associations: 

(a) Lewes – Cllr Lower reported that she had attended a local JAG at which councils were poorly 
represented. Cllrs Lower and Murray said that they would encourage more councils to attend. 

(b) Rother – The CEO reported that the appointments to the ESALC Board on behalf of Rother would 
be made in July. 

(c) Wealden – Cllr Stevens reported that at the meeting of the Wealden District Association last week, 
it was noted that there had been an increase in the number of planning resubmissions. It was also 
reported that the external auditors had not got their data up to date and as a result some parishes 
had not received their annual returns. Trevor Leggo pointed out that the SSALC database is up to 
date.  

 

15. Any other urgent matters to be raised by members of the Board. 

Dr MacGillivray pointed out that the GDPR would have an impact on groups such as village hall 
committees. The CEO agreed that the new Regulations would have far reaching consequences. 

 

16. Next Meeting Dates  

Next meeting date is Tuesday 10th July at 10.00 at Sackville House, Lewes. 

 

 

Signed (Chairman) _____________________________ Date ________________________ 

 

Action: Trevor Leggo to follow up with Roger Blake of Rail Future 
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Appendix 1: Copy of an email from Nick May, Chief Superintendent, Divisional Commander, East Sussex 
Division, Sussex Police  
 

Colleagues,  
  
In November 2017 we launched our new Local Policing Model which holds on to areas of policing which are 
much valued and has transformed others to address the changing nature of crime and evolution of new 
crime types and threats - for example CSE and terrorism.  
  
Our model was built to be flexible and scalable so that we can adapt according to demands on our service.  
  
Earlier this year our Police and Crime Commissioner secured a rise in the police precept which, together 
with the release of some reserves, presents an exciting step change for the future. Today we are revealing 
how this welcome investment will be directed into our new Local Policing Model to the benefit of our 
communities.  
  
The move will see:  
  

• The recruitment of hundreds of police officers over the next four years to work across Sussex, 
which will give us an additional 200 police officers than we have got today.  

• The protection of close to 500 posts planned for removal as a result of the savings plan. 
• A constant review of PCSO recruitment in addition to an increase in officers. 
• Additional officers joining local Prevention Teams to increase visibility and accessibility, 

encouraging people to talk and share their knowledge of their neighbourhood and solve local 
community issues such as anti-social behaviour. This will enable a wider spread of local prevention 
resources and a greater capacity to work with communities and partners to address local concerns. 

• Increased resources within the Community Investigations Teams, a successfully proven element of 
the new local policing model, to meet demand better as they deal with crime series, such as 
burglary and organised crime.     

• Improved ways for the public to contact the police about non-emergency matters in ways that are 
convenient to them, including a new online portal for reporting incidents and contacting the police. 

• Continued modernisation of services so that officers and staff have the right skills and tools to 
respond to the increasingly complex policing challenges they face, such as automatic number plate 
recognition technology in all frontline vehicles to support aims to reduce injuries on the road and 
fight crime. 

  
Local policing is at the heart of everything we do and continues to be the foundation of the service we 
provide to keep people safe and feeling safe. With this investment I believe that we will be able to deploy 
over 200 more officers than we had originally planned. 
  
We must also continue to modernise how we develop and deliver our services, exploiting the latest 
technology and newest legislation, for example through putting automatic number plate recognition 
technology in all frontline vehicles to support our aims to reduce injuries on the road and fight crime. 
  
Our financial constraints have meant taking some difficult decisions but this investment now allows us to 
use the flexibility of our new model to increase capacity where it is most needed. I am grateful for the 
commitment of my officers and staff in keeping people safe and making a real difference in the community.  
  
To read more about how this investment allows us to strengthen local policing, please visit our website to 
read our 2018-2022 Transformation Strategy.  
  
 

http://www.sussex.police.uk/localpolicingmodel
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Appendix 2: Presentation on Road Safety from Pup Upton, Wealden and Eastbourne Borough 
Commander from the East Sussex Fire & Rescue 
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Appendix 3 
  
Report of meeting with ESCC Flood Risk Management Team Manger,   
22 February 2018, County Hall.  
  
Present: N. Claxton (ESCC Team Manager) (NC), K. Stevens (ESALC (KS), A. MacGillivray (ESALC) (AM).  
  
Purpose of Meeting: to provide an update on Flood Risk matters including clarification of ESALC’s role in the 
delivery of the Local Flood Risk Management Strategy 2016-26.  
  
Revised Delivery Plan 2017-18.  Previously ESALC had been a Joint Lead Partner in (i) liaising with key 
partners and stakeholders through the establishment of an East Sussex Flood Network and (ii) aiding 
community groups to identify local flood risk and potential solutions. In the current Delivery Plan under (i) 
ESALC has been moved to be a Supporting Partner and the Flood Network deleted.  Under (ii) the Action is 
retained but ESALC has been moved to be a Supporting Partner.   ESALC is quoted as a Supporting Partner 
in two new Actions – providing flood risk information for communities and flood risk being appropriately 
addressed in Neighbourhood Plans.  
  
NC explained that since the introduction of the Flood Risk Management legislation some 5 years ago and 
following a review of the East Sussex Flood Risk Management Strategy in 2015/16, the Team was beginning 
to come to terms with their purpose.  While staffing had been reduced the work load had increased 
particularly in relation to becoming a Statutory Consultee on planning applications (in excess of 30 per 
month) together with monitoring resulting Discharges of Conditions.  The Team was also involved in a 
number of large projects which were urban in nature.  Hopefully, a new team member would be appointed to 
aid with processing planning applications.  
  
It was admitted that overall community engagement on flood risk issues had not been good and the subject 
needed to be addressed.  A Flood Network did not seem appropriate or had to approached step by 
step.  There were interests in other means of communication, e.g. the roll-out system in West Sussex (it was 
agreed that NC and SALC would investigate this further to determine how it works so it could be discussed 
at our next meeting) and reporting tools for weather warnings and the use of mapping 
techniques.  Information from some of these sources could be passed to parish councils and to communities, 
e.g. through social media.  SALC to provide contacts in Rother District Association of Local Councils 
regarding the latter’s mapping system which could perhaps be used as a tool for reporting local flooding 
issues.  
  
AM asked if the recent apparent lack of flooding events on the Ouse had been due to weather conditions or 
to prevention systems such as Natural Flood Management.  NC replied that fortunately weather conditions 
had not resulted in floods, although there had been some near instances.  Natural Flood Management 
systems required time to mature and their effectiveness unknown.  
  
Neighbourhood Plans/Flood Risk.  AM reported that surface water flooding had been addressed in the draft 
Lewes Local Plan.  NC commented that any solutions should be classed as “possible” until the Local Plan 
had undergone a Flood Risk Assessment.KS reported that local knowledge was a key element in a flood risk 
management. He gave the example of the village of Hankham where many residents often have to wade 
through water to reach their homes from the road. The problem is probably ditches and stream beds being 
blocked but there seems to be a lack of help from ESCC. NC mentioned the lack of funding available to help 
try and resolve issues like this but KS pointed that in some instances parish councils may be able assist with 
costs. But in resolving issues like this we have to be careful that it doesn't lead to a problem elsewhere thus 
the need for local knowledge.  
  
NC reported that the current Delivery Plan would be reviewed this summer and SALC’s role as a Lead 
Partner revived.  NC was unable to attend ESALC Board meetings because of a clash of commitments.  He 
was willing to speak at such as Chairman’s Conferences.  
  
AJMacG/KSFebruary 2018  


