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EAST SUSSEX ASSOCIATION OF LOCAL COUNCILS LIMITED 
 
Minutes from the Board Meeting of East Sussex Association of 

Local Councils Limited held at Sackville House, Lewes 
Tuesday 17 January 2017 

 
Directors Present: Mr K Stevens Chairman & Wealden District Ass. 
 Mr R Jessop Rother District Association 
 Mr D McBeth Lewes District Association 
 Mrs S Murray Lewes District Association 
 Mr J Denis Lewes District Association 
 Mrs A Cook Rother District Association 
 Ms K Moss Wealden District Association 

Mr M Garner Wealden District Association 
 
Officials Present: Lord Ampthill  President 
 Dr A MacGillivray Vice President 
 Mr T Leggo CEO 
 Mrs J Simes Finance and Office Manager 
 
Also in Attendance:  Anita Counsell ESCC, Head of Specialist Health 

Improvement 
 
1. Apologies for absence – Apologies for absence were reported from Mr Mark 

Mulberry & Mr Ray Tratt. 
 
2. To approve the minutes of meeting held on 18 October 2016 – The minutes were 

approved and signed. 
 
3. Anita Counsell, Head of Specialist Health Improvement – Anita circulated and 

spoke to her presentation. Copy attached. She highlighted that the steering group had 
been set up and 8 link workers have very recently appointed. The link workers will be 
contacting support already in place and working with them. Town/Parish Councils were 
a strong link. Once existing support had been noted and assistance given if required 
areas without support would be the focus. A report is attached following on from the 
Board Meeting. 

 Anita requested that her email address be circulated, 
anita.counsell@eastsussex.gov.uk 

  
4. Matters Arising (not on this Agenda) – There were no other matters. 
 
5. NALC Matters – The Chairman advised that NALC Council had mostly been taken up 

by the election of Committees. It was noted that the NALC lobbying day with MPs will 
be held on 28 March 2017. 

  
6. Transport Links Uckfield to Lewes Rail Line & A27 – The Chairman advised that he 

had made contact but had received no reply. 
 
 Cllr Susan Murray raised the difficulties being experienced in the South East on 

Current train services. The Board discussed the issues surrounding the lack of service 
and strikes and the effect on the local economy. Cllr Susan Murray proposed that the 
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Board write to the Westminster and copy in MPs about the appalling situation. The 
Board agreed. 

 
7. East Sussex Library Services Review – The CEO advised that the Library Team 

had invited him to a meeting in December 2016 to discuss how to engage effectively 
with parishes to discuss the future of libraries. Slide 8 of the previously circulated 
presentation covers the commissioning timeframe. The CEO highlighted that if Cabinet 
approve the draft strategy there will be a public consultation at the end of 2017. This is 
an early warning that this will be taking place. 

 
 The Board discussed the current library uses and attendance. The Chairman 

suggested that Home Library Services may be moved into the services currently 
overseen by the Fire Services on communication with the housebound. 

 
8.  Neighbourhood Plans – The CEO highlighted some of the problems and the 

inconsistent approach to planning where Neighbourhood Plans had been adopted. 
Following the SERCAF meeting the previous day the CEO had emailed Dr. Jonathan 
Owen, NALC CE, a lengthy response was received during this meeting, which was 
printed, circulated and discussed. It was agreed that the Board would be given time to 
consider the email in full. 

 
 Neighbourhood Plan issues discussed included:- 
 - Major builders setting up a fund to fight Neighbourhood Plans. 
 - The cost of fighting a development that had been agreed despite a Neighbourhood 

Plan being adopted. 
 - Parish Councils in the South Downs National Park having been advised that it would 

not be cost effective to have a Neighbourhood Plan for planning development. 
 - Neighbourhood Plans adopted early on have proven to be lacking in planning advice. 
 - Parishes may feel that they have wasted time and money putting a Neighbourhood 

Plan in place. 
 - The building requirement keeps changing making adopted Neighbourhood Plans 

outdated. 
 - Neighbourhood Plans are not just about planning and development, some Parish 

Councils have put Neighbourhood Plans in place that do not include development. 
They will receive any CIL monies due to them. 

 
 SSALC was asked to give advice to members on the current situation regarding 

Neighbourhood Plans. The CEO referred to Dr. Jonathon Owens email and the 
discussion being held in the Lords that day. Following on from this something can be 
prepared for parishes and included within the spring conferences in March 2017. 

 
9. Parking in Rother & Wealden – The CEO advised that Hailsham Town Council will 

not be proceeding with a Warden because they will not be have the authority to 
enforce parking restrictions. It is vital that Rother and Wealden parishes campaign for 
the District Councils to take over the enforcement of parking restrictions. Cllr Richard 
Jessop advised that Rother District Councillors would not back parishes due to what 
they saw as a conflict of interest. Lord Ampthill responded that it is District Councillor’s 
duty to take a view for the whole district he will consider what he may be able to do to 
raise awareness of this problem. 

 
 The CEO quoted the Chichester system where differential charging exists rather than 

one system for the whole district. All districts have the opportunity to vary parking 
restrictions and charges across their area. 
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There is a cost to running a parking enforcement scheme. Lord Ampthill understands 
that Hastings and Eastbourne are now cost effective and Lewes is near to achieving 
this. 

 
10. To consider recommendations for attendance at Royal Garden Parties – The 

CEO explained the history of the NALC recommendations proposed by the County 
Associations. Jacqui Simes will contact those proposed. 

 
11. Bexhill Town Forum – The CEO reported that he will be attending a meeting on 10 

February to speak in support of parishing in Bexhill. The Chairman advised that he had 
also been invited. Lord Ampthill reported that Rother District Council were encouraging 
the move forwards, had produced a document and have been holding drop in sessions 
to discuss the options. 

 
12. Transparency Fund – Year to date reports were circulated with the Agenda. The 

CEO advised the history of the funding. Jacqui Simes advised that NALC have 
confirmed that year 3 funding had been confirmed. Also that it has now been 
confirmed that if a Parish Council only goes over the £25,000.00 turnover for 1 year in 
the three they can claim funding. 

 
 The CEO advised that NALC have offered funding for hard to reach councils for them 

to claim the funding. Mark Mulberry has agreed to cover this for the three counties. 
 
13. Reports from representatives on outside bodies – Cllr Richard Jessop reported 

that:- 
 - He had attended SERCAF with the Chairman and CEO. The meeting mostly covered 

the appointments to NALC committees and the effect on the SERCAF area and the 
Transparency Funding. 

 - He had carried out the Internal Audit with the other Counties Vice Chairman and can 
report that all is in order and thanked Jacqui for her efforts. 

 - He had attended another grievance panel on the behalf of SSALC the report was 
awaited. He recommended that when any recruitment process was taking place that 
the person appointed should demonstrate that they are able to deal with all types of 
people especially in stressful circumstances. 

  
 The Chairman advised that he had seen a report stating that the ESCC savings for 

2017/18 would need to be in the region of £48 million. The working together project 
would be expected to greatly contribute to this. 

 
14. Reports by District Associations: 
 (a) Lewes – The minutes from the December meeting were received and circulated 

the day prior to this meeting.  
 
 (b) Rother – The minutes from the January meeting were received and circulated the 

day prior to this meeting. 
 
 (c) Wealden – The draft minutes from October 2016 were circulated with the Agenda. 

The Chairman advised that the January meeting had been cancelled because the 
Local Plan Update release was still awaited. The release being dependent upon other 
reviews being released first. 

 
15. Any other urgent matters to be raised by members of the Board – Cllr Richard 

Jessop asked for information on council precept increases being sought. Battle Town 
Council had increased by 60 pence per week, this being 30%. 1 complaint was 
received but then withdrawn after having first responded to the percentage increase 
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but then judging it against that actual cost of the increase. A fund was now being put 
into place to cover unexpected repair costs. 

 Brede is up 20%, Ticehurst 10-15%, Lewes 9.8%. However in real terms the Lewes 
increase is approximately 9-10 pence per week. 

 
 The Board agreed that parishes need to get increases in place and cover any 

shortages in case a precept cap in put in place in the future. Parish costs are 
increasing for various reasons including having to fund pensions. 

 
 Cllr Johnny Denis asked the Board for feedback on the South Downs National Park, 

when he contacted them they said that they had been working hard but parishes were 
not receiving feedback. The CEO advised of the elected parish representatives and 
that that the SDNPA were putting a lot of effort into developing a District Plan. After 
discussion by the Board it was agreed that the District Associations in the SDNP 
should invite their representatives to give them an update at their meetings. 

 
16. Next Meeting Dates for 2017 – 4 April, 25 July & 17 October all to be held at Uckfield 

Civic Centre. 
 
 
 
 
……….……………………………………… Signed by the Chairman ………………. Date 


