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East Sussex Association of Local Councils Limited 
Minutes of the Board Meeting at Sackville House, Brooks Close, Lewes 

Tuesday 16th July 2019 at 1000 
________________________________________________________________________ 

 
 

Directors Present Keith Stevens (Chair) Wealden District Association 

 Ruth O’Keeffe Lewes Association 

 Hilary Pankhurst Rother District Association 

 David Pankhurst Rother District Association 

   

Presidents and Vice Presidents Present Lord Ampthill President 

 Dr A MacGillivray Vice President 

 David Young Vice President 

 Marion Shepherd DL Vic President 

 Mr T Leggo CEO SSALC 

 Mr P Richards Clerk to the Boards SSALC 

   

Also in attendance Mandy Jameson Sussex PCC 

   

 
 

1. Apologies for absence. 

Apologies were received and accepted from Mike Garner, Stephen Catlin and Kay Moss. 

2. Election of Vice Chair and the nomination of representatives  

• Vice Chair - A nomination was received for Ruth O’Keeffe and Board Members agreed, 
unanimously, to elect her as Vice Chair; 

• SSALC – The Chair, Vice Chair and Kay Moss were nominated and approved by Members; and 

• ESALC representatives for the NALC AGM and Conference - The Chair, Vice Chair, Trevor Leggo and 
Alison Stevens (to represent Smaller Councils) were nominated and approved by Members; 

 
3. To approve the minutes of meeting held on 23rd April 2019. 

The minutes were approved as a true record of the meeting and were signed by the Chair. 
 

4. Matters Arising (not on this Agenda) and update on actions from the last meeting. 
None. 
 

5. NALC Matters  
The Chairman provided an update that included: - 

• Finances – The 2018/19 accounts had been audited with a successful outcome. The draft 
management accounts showed a surplus of £66,790 to the year 31st March 2019. An amended 
budget based on the three-year forecast would be drawn up; 

• Affiliation fees – the AGM will be asked to agree a 7.2p per elector affiliation fee with a cap at £1,840 
(equivalent to a 3% increase);  

• 2019/20 Budget – the current in-year budget has been adjusted however the Management Board 
has agreed additional expenditure of up to £20K to cover equipment and new process costs.; and 
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• Management Board – the Board will recommend a new governance policy relating to Motions at 
the AGM;  

• Smaller and Larger Councils – a debate concerning the definition of smaller and larger councils has yet 
to agree a universal interpretation. Larger Councils have been redefined as those having a precept 
greater than £600K. Smaller Councils are defined as any Council which is not a large Council. A minority 
of members are of the view that Smaller Councils should be as those with a precept less than £25K; the 
debate continues; 

• Assembly – the Assembly met last week and heard updates from each Committee as it prepares for the 
AGM; and 

• Climate Change – this issues of environmental concerns and climate change are receiving an increased 
focus amongst local councils with many ‘Can do’ examples. 

 
6. Finance   

The CEO presented the 2018/19 accounts for approval. After consideration and review the Chair and HP 
agreed to sign them off.   

 
7. Reports from representatives on outside bodies  

• The Chair reported on the ESCC Strategic Partnership meeting and advised that their new Chairman 
would be Dawn Whittaker, Chief Fire Officer for East Sussex Fire & Rescue. The Chair will circulate 
the minutes of the meeting; and 

• The Chair advised that he and NALC had met with Lord Gardiner to discuss Government’s Affordable 
Housing Strategy. He reported on a frank discussion with MHCLG officers agreeing to review the 
highlighted issues. 
 

8. Rural Crime Strategy  
Mandy Jameson (PCC’s Office) provided a general updated and advised that: - 

• Sussex Police is changing the PSCO model and will appoint 6 PCSOs (one to each region) that will 
specialise in engaging with local communities. The PCSO community model developed in the HALC 
area will be rolled out across Sussex; 

• A new round of Focus Group consultations has commenced and has highlighted key issues such as 
visible policing, the 101 service and antisocial behaviour; 

• The PCC is keen to see improvements in the current 101 service. Changes to the system are part of 
an overall transformation programme but the PCC believes this is taking too long to resolve the 101 
issues. A new QueueBuster system has been introduced that allows callers to be called back if the 
wait time is too long. This new system together with the removal of internal calls (that made up 25% 
of all call volumes) should improve the wait times; and 

• The REBOOT programme has been introduced that will offer a personalised, strengths-based, one-
to-one support package for young people, who have been identified as being at risk of engaging in 
serious violence and gang behaviour. 200 individuals have been identified in Sussex to date, but 
funding is only in place until March 2020; 
 

9. Police Matters  
Mandy Jameson (PCC’s Office) updated Members and advised that a new Superintendent is to be 
appointed to replace Emma Brice. 
 

10. ESCC Broadband  
The CEO provided an update and referred to the ESCC report, circulated previously. DY reported that 
rural weak spots were still suffering from poor connection speeds. The new BT contract may help but 
residents will still need to push the contractor to get high speed broadband installed. The CEO agreed to 
request a further meeting with the ESCC team. 

 
11. South Downs National Parks  
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The CEO provided Members with the outcomes from the recent election of parish council representatives 
to the SDNPA Board. Six such representatives are appointed to Board with two sought from the ESALC 
area. Five nominations were received for the ESALC representatives and, following a ballot, Vanessa 
Rowlands (Cuckfield) and Richard Waring (East Dean) were elected. Members asked that one of the 
parish representatives be invited to the next ESALC Board meeting. 

 
12.  Reports by District Associations: 

• Lewes – RO’K advised that the Association will be meeting to elect a Chair; 

• Rother – DP advised that he had been elected as Chair of the Rother Association. He shared their 
approach to Community Speedwatch which is working across the RDC region bringing the local 
councils together in a joined-up manner. KS offered to help Rother given his experience across 
Wealden, Lewes and Eastbourne; 

• Wealden – KS advised that he had been re-elected Chairman and Mike Garner Vice Chairman. 
Minutes of last week's meeting will be circulated shortly; and 

• Bexhill – the CEO provided an update on the proposed Bexhill Town Council following the recent 
elections in May 2019. He advised that RDC Members had voted previously to not support the 
creation of a new local council in Bexhill. However, following the election, the new RDC Members 
are seen as more sympathetic and could be minded to support such a proposal. RDC officers have 
suggested a new referendum in 2021 but the Democracy4Bexhill pressure group has stated that 
the recent survey showed more than 9,000 electors would support a new local council. Members 
asked the CEO to write a letter of support from ESALC supporting (a) the creation of a new local 
council in Bexhill and (b) for RDC to move quickly to resolve this matter. 

 
13.  Any other urgent matters to be raised by members of the Board. 

• DY advised that ESCC have issued a consultation proposal to raise parking charges in Lewes, 
Eastbourne and Hastings. The proposal could double existing charges which have not risen in over 
10 years; 

• AMacG asked the Chair for an update on the ESCC Flood Strategy and Management Plan. The Chair 
advised that he had received no response to several requests for a meeting with the relevant ESCC 
officer but hoped to meet him next month; 

• The CEO advised that the ESALC had seen an increase in Clerk vacancies; 

• DY commented on the reducing government financial support for councils e.g. the removal of the 
RSG. TL advised that SSALC continue to liaise with NALC and will join with them to lobby MPs 
regarding the reduction of funding and consequent decline in local service. The Chair advised that 
this is a key theme for the forthcoming lobby day with MPs. 

 
14.  Next Meeting Dates 

 

• AGM –  10th October 2019, Eastbourne, Kings Centre. 

• BOARD -  22nd October 2019 commencing 10am in Uckfield. 
 
 
 
 
 
 
 
 
Signed (Chair) _____________________________ Date ________________________ 

 
 

 


