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EAST SUSSEX ASSOCIATION OF LOCAL COUNCILS LIMITED 
 
Minutes from the Board Meeting of East Sussex Association of 

Local Councils Limited held at Uckfield Civic Centre 
Wednesday 15 April 2015 

 
The presentation from Elizabeth Mackie of HealthWatch explained who they were and 
who they could help. It is not until someone needs their help that people seek them. 
 
HealthWatch is seeking the assistance of parish councils to help to make them more 
visible. Their most challenging aspect is reaching rural areas rather than urban. A 
representative would be happy to attend the District Association meetings to spread the 
word and encourage parishes with premises to advertise their services.  
 
Roger Williams, Head of Highways provided an update on work with local councils a 
presentation was made to the Board previously on the Community Match Scheme and 
Roger was keen to develop on how this could help parishes in such tasks as repair/edge 
footpaths, put snow plans in place, have regular sign cleaning etc. work that parish 
councils feel is important to their area and are prepared contribute to the cost of having the 
work done.  
 
ESCC still carry out work where road signs are hidden by vegetation, dangerous footpaths 
and finger post work etc. but some work is lower down the list of priorities than parishes 
would like, this is where a contribution to the cost could help to get the work done. 
 
The Board discussed the old Lengthsmen scheme and the possibility of reintroducing a 
similar position employed/trained by ESCC and paid for by a cluster of parish councils. An 
estimate would be approximately £30,000 for a man and a vehicle. Clusters will need to be 
arranged locally, Clustering needs to be discussed at the District Association Meetings. 
The CEO will also take this forward with Roger Williams. 
 
Board members raised the topic of having volunteers wishing to assist but because they 
had not had ESCC training were not allowed to carry out the work. Roger explained that 
the training had a finite value and could be carried out anywhere for the same price. ESCC 
would be happy to provide the training. The Board asked the CEO to consider including 
training for volunteers by ESCC contractors. 
 

 
Directors Present: Mr K Stevens Chairman & Wealden District Ass. 
 Mr R Jessop Vice Chairman & Rother District Ass. 
 Mr R Peters MBE Vice President & Lewes District Ass. 
 Mr D McBeth Lewes District Association 
 Mr B Peters MBE Vice President & Lewes District Ass. 
Officials Present: Dr A MacGillivray Vice President 
 Mr T Leggo CEO 
 Mrs J Simes Finance and Office Manager 
Also in Attendance: Mr R Harrington-Lowe Playden Parish Councl 
 Mr R Tratt Warbleton Parish Council 
 Elizabeth Mackie HealthWatch 
 Roger Williams Head of Highways 
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1. Apologies for absence – Apologies for absence were reported from Mrs J Harrison-

Hicks, Mrs A Cook, Mr J Sydes, Ms K Moss, Mr M Clewitt, Mr M Mulberry, Lord 
Ampthill, Mrs M Shepherd DL & Mrs B Molog. 

 
2. To approve the minutes of meeting held on 14 January 2015 – The minutes were 

approved and signed. 
 
3. Matters Arising – There were none. 
 
4. Highways England delivery Plan – The CEO advised once the new Government 

was in place it might review the plan. 
 
5. Finances: 
 (a) To consider charging late payment charges on Subscription Invoices – The 

Vice Chairman Cllr Richard Jessop advised that in the commercial world late payers 
recovered the costs to collect unpaid funds. The suggestion to SSALC Ltd. In January 
2015 was to charge 4% over base rate on subscription invoices should they not be 
paid by 30 June. A warning would be printed on all invoices, a reminder that charges 
would be incurred would be sent prior to the 3 month expiry. Ratification was being 
sought to the agreement from the SSALC ALC Ltd. Board. 

 
 The Chairman Cllr Keith Stevens proposed that the 4% over base rate with a minimum 

of £10 late payment fee, whichever is the higher, be accepted. The proposal was 
seconded and unanimously agreed. 

 
 This will be formally advised at the East Sussex AGM. 
 
 (b) To consider charging rejoining fees on Subscriptions where a council leaves 

membership and then asks to rejoin – The Board agreed to consider this again at 
the July meeting when it will be known how many members this may affect. 

 
6. NALC Matters –  
 (a) Report from NALC Council meeting held on 31 March 2015 – The Chairman 

circulated a report compiled by Dr. Jonathan Owen following the NALC Council 
Meeting and took questions from the Board. NALC is now better led by a Chief 
Executive providing inspiration for staff and willing to include County Officers in is 
endeavours. 

 
 (b) Other NALC Issues – There were no other issues. 
  

7. A27 Campaign – The CEO advised that money has been allocated for the 3 areas in 
Sussex (Chichester is separate to this). The Chancellor has confirmed that they will 
take place. 

 
 The Labour Party has indicated they will use the money for the Arundel section to hold 

down rail prices for one year, however the money is not physically there at this time it 
has just been agreed that the funds would be raised when the time came to carry out 
the work. 

 
 The Secretary of State has denied linking the work on the Polegate – Lewes section to 

any agreement for the Gatwick second runway. 
 
8. East Sussex Flood Network, outline proposal – The Chairman advised the Board 

that he and Dr MacGillivray would attend meetings of the East Sussex Flood 
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Partnership arranged by ESCC to review the Partnership’s strategy. A meeting was 
due to take place on 20th April and a report would be produced at the next meeting. 

 
9. South Downs National Park Elections – The CEO reported on the forthcoming 

elections for Parish representatives to sit on the SDNP Board and that once again 
SSALC had been contacted to help with the election of Parish Council representatives 
on to the SDNP Authority. Letters have been sent to all Town & Parish Councils and 
Parish Meetings in the Sussex area of the SDNP advising them of the timetable and 
asking them to ensure that they participate in the elections. As previously Ian Davison 
will act as returning officer and oversee the elections. 

 
10. Reports from representatives on outside bodies – Nothing reported. 
 
11. Reports by District Associations: 
 (a) Lewes – The Minutes from 16 March 2015 were circulated with the Agenda. The 

Chairman Cllr Don McBeth expressed his great satisfaction with Karen Crowhurst, 
Clerk to Ringmer Parish Council who had taken over as secretary to the District 
Association. 

  
 (b) Rother – The draft minutes from the meeting held on 14th January 2015 were 

circulated with the Agenda. It was noted that a meeting of RALC would take place this 
afternoon. 

 
 (c) Wealden – Draft Minutes from 14th January were circulated with the agenda. 
 
12. Any other urgent matters to be raised by members of the Board – The Chairman 

drew attention to the fact that this meeting would be Bob Peters last before he stood 
down as a councillor. Bob has held office continually since 1958 both on Ringmer 
Parish Council, Chailey RDC and Lewes District Council, where he served as 
Chairman of the Council. 

 
 Bob reflected on the changes that had taken place over the past 57 years and the 

demands and expectations now placed upon Parish Councillors. 
 
 The Chief Executive reminisced that he first met Bob as a new entrant to local 

government at Chailey RDC in 1967 when the pace of life was much slower and no 
one raised objection to staff with shotguns dealing with pigeons in the allotments at the 
rear of Lewes House. Today the police helicopter would hover and an armed response 
unit would quickly be on the scene ! 

 
 Bob will remain a Vice President until the AGM and will continue to be invited to 

appropriate events. 
 
13. Next Meeting Date – The next meetings will be as follows –  
 14 July 2015 – (changed from the 15) – Council Chamber, Uckfield Civic Centre 
 29 September 2015 – The Green Room, Uckfield Civic Centre  
 
 The AGM date is confirmed for 12 November 2015 to be held at the Battle Methodist 

Church, The Emmanuel Centre 
 
 
 
 
 
 ……………………………………… Signed by the Chairman ………………. Date 


