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EAST SUSSEX ASSOCIATION OF LOCAL COUNCILS LIMITED 
 
Minutes from the Board Meeting of East Sussex Association of 

Local Councils Limited held at Uckfield Civic Centre 
Tuesday 14 July 2015 

 
Directors Present: Mr K Stevens Chairman & Wealden District Ass. 
 Mr R Jessop Vice Chairman & Rother District Ass. 
 Mr D McBeth Lewes District Association 
 Ms J Harrison-Hicks Lewes District Association 
 Mr J Denis Lewes District Association 
 Mrs Ann Cook Rother District Association 
 Ms Kay Moss Wealden District Association 
 
Officials Present: Dr A MacGillivray Vice President 
 Mrs M Shepherd Vice President 
 Mr T Leggo CEO 
 Mrs J Simes Finance and Office Manager 
 
Also in Attendance: Mr M Garner Wealden District Association 
 
A round table introduction was held for the new Board members. 
 
1. Appointment of Chairman – The CEO advised the Board that he had received one 

nomination for Chairman. There being no other nominations Cllr. Keith Stevens was 
proposed, seconded and elected unanimously. 

 

2. Appointment of Vice Chairman – The CEO advised the Board that he had received 
one nomination for Vice Chairman that being Cllr Richard Jessop. There being no 
other nominations Richard Jessop was proposed, seconded and elected unanimously. 

 
3. Apologies for absence – Apologies for absence were reported from Mr M Mulberry, 

Lord Ampthill & Mr R Tratt. 
 
4. To approve the minutes of meeting held on 15 April 2015 (previously circulated) 

– The minutes were approved by those previously in attendance and signed. 
 
5. Matters Arising (not on this Agenda) – A27 – The Chairman advised that he had 

been attending A27 meetings along with Cllr Johnny Denis. The CEO advised that he 
was aware of 2 meetings being held this week on the 2 West Sussex sections but was 
not aware of a meeting due to be held on the Lewes to Polegate section of the A27. 
The CEO and Chairman are due to meet with Maria Caulfield Lewes MP and would 
raise the matter. 

 
6. Finances: 
 (a) To ratify the subscriptions recommendations from SSALC Ltd. for 2016/17 – 

The Chairman & CEO reported that the recommendation from the SSALC Board is to 
increase all subscriptions by 2%, increasing the Cap to £1,650 (from £1,625) and the 
minimum Subscription to be left at £25. Cllr. Jessop suggested that this is a very 
modest increase on the pence per elector.  

 The Board agreed unanimously.  
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 (b) To consider charging re-joining fees on Subscriptions where a council 

leaves membership and then asks to re-join – An up to date list of those members 
who had not currently paid were presented at the Board meeting. The two members 
concerned intended to pay but had been caught up in difficulties. 

 
 The Board discussed whether a re-joining fee on top of the subscription would put 

councils off re-joining. The Board discussed three different councils where this had 
happened. The conclusion of the Board was to agree to a 10% re-joining fee to go 
towards administration costs, which may be waived by agreement of the Board. 

 
7. NALC Matters –  
 (a) Report from NALC Council meeting held on 30 June 2015 – The Chairman 

reported that Lord Lytton had been carrying out a review of the NALC Constitution and 
NALC Council was divided as to whether the NALC member is the CALC or the 
Parish. The Chairman suggested that the wording “parishes were members of NALC 
through the CALCS” would surely suit everyone. For practical purposes it is easier to 
deal with 40 CALCs rather than 9,000 parishes. 

 
 NALC have received the 4.7 million pounds from Government for parishes with a 

turnover of less than £25,000. Parishes will be able to claim for financial assistance 
with set up costs to comply with the Transparency Code. It is expected that NALC will 
make an announcement on 17 July as to how parishes will be able to claim this 
funding.  

 
 The Transparency Code is being seen as flawed. Expenditure under £100 does not 

have to be shown which makes records incomplete. Having to display support papers 
with the Agenda is causing concern. NALC has appointed a Project Officer to collect 
information and concerns on the Transparency Code. 

 
 National Council agreed to hold the 2015 AGM in Birmingham and has moved the next 

National Council Meeting to 27 October (the day before the AGM). National Council 
Meetings will also be reduced to 3 per year.  

 
 All of the papers can be found on the NALC website, if required. 
 
 Following National Council the opportunity to meet with new MPs was offered in 

Portcullis House. The Chairman and CEO met with 2 New MPs Maria Caulfield 
(Lewes) and Jeremy Quin (Horsham). 

 
 It was not possible to meet with Nus Ghani the Wealden MP but a meeting locally is to 

be arranged. 
 
 (b) Other NALC Issues – The CEO explained that Dr Jonathan Owen had been 

invited to meet locally with 15 clerks from various sized councils. The clerks have been 
asked to raise 2 issues on the topics of “what isn’t working” and “what causes 
frustration”. 

 
8. Proposal for Devolution, East Sussex, West Sussex & Surrey – The CEO 

confirmed that this is for information at this time and had circulated all of the 
documentation received so far.  

 
9. East Sussex Flood Network – Dr Alex MacGillivray explained to the Board that he 

and the Chairman represented ESALC on the Steering Group, who have been listed 
as Partners at a local level. Dr MacGillivray explained the history behind the Network. 
Ken Smith from the Environment Agency is very enthusiastic about raising awareness 
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and setting up the flood management committee. There are so many groups 
concerned that need to be included in such meetings, to ensure that all are 
represented, that it would be unfeasible/unmanageable. ESCC are looking to replace 
this with a Flood Network with the Environment Agency and ESALC.  

 
 The Chairman explained that they would like to investigate the idea and use the 

AGM/Conference to inform councils, then use District Association meetings for further 
updates. Councils would also be encouraged to have contingency plans. The Board 
approved unanimously. 

 
10. South Downs National Park elections – The CEO reported that there were 5 

candidates and Jo Carr and Neville Harrison were both re-elected. 
 
 The voting arrangements were discussed, the CEO advised that a follow up meeting 

on the process will be held with Rebecca Haynes from the SDNP. 
 
11. Reports from representatives on outside bodies 
 Richard Jessop advised that he had represented ESALC  
 - on a Local Council Award Scheme Accreditation Panel for Folkestone Town Council.  
 - on an appeals panel regarding a decision on a clerks dismissal 
 
 The Chairman asked for clarification on his listed representation in the Annual Report 

as “East Sussex Representative at SDNP meetings”. It was agreed to clarify the 
position by changing the wording to read “East Sussex Representative at Parish 
Council meetings of the SDNPA”. 

 
12. Reports by District Associations: 
 (a) Lewes – The Minutes from the AGM held on 15 May 2015 were previously 

circulated. 
 
 (b) Rother - The minutes of the AGM were circulated the morning of this meeting. 

Anne Cook reported that parking had been improved in Wadhurst by using a flattened 
ditch as a car park. The CEO advised that Rother Parking had not been decriminalised 
therefore any income from parking fines goes to the Government and is not invested 
locally. There is a meeting on 3 August with the PCC, RDC the Vice Chairman and the 
CEO to discuss decriminalisation, however a change could take 1.5 – 2 years to 
implement. 

 
 (c) Wealden – The AGM minutes were previously circulated. 
 
13. Any other urgent matters to be raised by members of the Board 
 - Cllr Alex MacGillivray  
 – According to the Articles of Association there will be a vacancy for a Vice President 

once Bob Peters MBE stands down in November is the Board considering any 
nominations? The Chairman asked that nominations be sent to the CEO prior to the 
next meeting. 

 -  A further A27 review on the reopening of the Uckfield to Lewes railway line was 
mentioned but nothing can now be found on this. Should ESALC be looking to have a 
representative on any study? The Chairman said that he would make enquiries. 

 
 The Chairman – wanted to raise the issue of pressure being put upon clerks with the 

growing job requirements and increase in time required to carry out the work. Councils 
must be made aware of the stress in order that they look after their clerks. The Vice 
Chairman said that he would raise this at the RALC meeting the next day highlighting 
the need to re-evaluate the clerks hours and salary to be able to include any increase 
in the budget and precept for next year. 
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 The CEO advised that the office was currently handling 18 vacancies over the three 

counties. Councils need to take a business-like and realistic view on the clerk’s 
position. 

 
14. Next Meeting Dates – 29 September 2015 in the Green Room, Uckfield Civic Centre. 
 
 
 
 
 ……………………………………… Signed by the Chairman ………………. Date 


