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SSALC Limited 
Board of Directors Code of Conduct 
 
For the purpose of this document the words “The Boards” refer to Board members 
of ESALC Ltd., WSALC Ltd., Surrey ALC Ltd. and SSALC ltd. 
 
Introduction 
This policy is based on the principle that the Boards are comprised of people who are able 
to fulfil the skills requirements of the organisation and will thereby support the work of the 
Companies. 
 
The code of conduct applies to the Boards members whenever they take part in the 
Boards business. The Boards members should also bear in mind that due to the high 
profile nature of their role, even when they consider themselves to be working entirely in a 
private capacity, or for another organisation, they may still be viewed as a representative 
of, or an ambassador for the Boards. They should therefor still be mindful of the code. 
 
In addition, a member of the Boards whose actions in another capacity may undermine 
their role as a Board member or public confidence in the Boards, may have those actions 
judged against this code of conduct and action taken accordingly. 
 
Purpose of the Code 

 All Directors have legal duties and responsibilities, and have duties under Company 
law. 

 

 This code of conduct is not a list of Directors’ legal duties, although many of the 
elements of the code are based on legal principles. The conduct and practices 
recommended in this code go beyond what the law requires in some respects, but 
they are never the less fully consistent with the law. 

 

 To set out the relevant standards expected by Directors of the Boards in order to 
maintain the highest standards of integrity and stewardship; to ensure that the 
Companies are effective, open and accountable; and to ensure a good working 
relationship with any employees and members. 

 
The Code 
General 
It is the responsibility of the Board members to: 

1. Act within the governing document and the law – being aware of the contents of the 
organisation’s governing document and the law as it applies to the Boards. 

 
2. Act in the best interest of the Boards as a whole – considering what is best for the 

organisation and its beneficiaries and avoiding bringing the Boards or any of its 
members in to disrepute. 
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3. Manage conflicts of interest effectively – registering, declaring and resolving 
conflicts of interest.  
 

4. Respect Confidentiality – understanding what confidentiality means in practice for 
the Boards and the individuals involved with them. 
 

5. Have a sound and up-to-date knowledge of the Boards and the environment in 
which they operate. 
 

6. Attend meetings and other appointments or give apologies. To consider your 
position as a Director should you be unable to attend meetings. 
 

7. Prepare fully for meetings and all work for the Boards – reading papers, querying 
anything you don’t understand and thinking through issues in good time before 
meetings. 
 

8. Actively engage in discussion, debate and voting in meetings – contributing 
positively, listening carefully, challenging sensitively and avoiding conflict. 
 

9. Act jointly and accept a majority decision – making decisions collectively, standing 
by them and not acting individually unless specifically authorised to do so. 
 

10. Work considerately and respectfully with all – respecting diversity, different roles 
and boundaries, and avoiding giving offence. 
 

Companies Directors 
11. Directors must act with probity, due prudence and should take and consider 

professional advice on anything the Directors do not have expertise themselves. 
 

12. Directors must administer the Boards assets in the interest of its members. 
 

13. Directors must ensure that the Companies operate in accordance with Company’s 
Law. Ensuring that the Companies secretary fills statutory returns to Companies 
House and keeps the Companies registers. 
 

14. Directors must not gain financial or other material benefit from their position.  The 
Board should ensure that there is a strict procedure for claiming expenses by 
Directors. 
 

15. Directors must approve financial regulations and accounts ensuring the prudent 
financial management of the Companies exercising control and ensuring outside 
examination of accounts. 
 

16. Directors will ensure prompt payment of all taxes to the Inland Revenue. 
 

17. Directors will appoint bank signatories and make clear decisions about delegated 
spending power by staff. 
 

18. Directors will ensure that the Companies and its delegates are properly insured. 
 

19. Directors are responsible for monitoring the Companies financial position. 
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20. Directors are responsible for monitoring the payment of invoices received to ensure 

that, unless they are in dispute, they are paid within 30 days. 
 
Responsibilities 

21. The Directors must, with the help of any officer, formulate and review regularly the 
Boards vision, values and long term strategy as well as policies for its fulfilment this 
should include and annually reviewed business plan. 

 
22. With the assistance of any officer and appropriate professional advisers, Directors 

must ensure that the Boards comply with regulatory and statutory requirements and 
must exercise overall control over its financial affairs. In addition to compliance with 
statutory requirements, Directors should have a commitment to the development 
and implementation of good practice. 
 

23. Directors must be familiar with and keep under regular review the rules and Articles 
of Associations of the Boards. Any changes must be made in accordance with the 
Articles and legal requirements. 
 

24. Directors will promote the organisations and their activities to member and non-
member parishes so as to enhance the Companies profile and to assist with 
ensuring the Companies financial and operational viability. 
 

25. Directors will act as a listening post in order to provide any information that might be 
of assistance to the Companies. 
 

Meetings of the Boards of Directors 
26. Directors must strive to attend all meetings regularly, ensuring they prepare for and 

contribute appropriately and effectively. 
 

27. Directors should bring a fair and open minded view to all discussions of the Boards 
and should ensure that all decisions are made in the Companies best interests. 
 

28. Directors must aim to foresee and avoid any conflict of interest and absent 
themselves from any discussion or vote on the matter by the other Directors. 
 

29. Confidential information or material (relating to members, staff etc.) provided to, or 
discussed at a Board meeting must remain confidential and within the confines of 
the Board and must not be discussed outside the Director body. 
 

Staff 
30. Directors should note that the SSALC Ltd. Board of Directors is the employer of the 

staff (this does not imply managerial responsibility for staff). 
 

31. Directors must ensure there is a clear understanding of the scope of authority 
delegated to any officer. 
 

32. Policies and strategies agreed by directors should be expressed in unambiguous 
and practical terms, so that all responsible for implementing those policies are clear 
what they need to do. Directions given to staff should come from the Board as a 
whole. 



Suite C 2nd Floor Sackville House, Brooks Close, Lewes, East Sussex, BN7 2FZ 
 

Tel: 01273 830200 Company’s No. 8512101 Registered in England 
 

Email - trevor.leggo@ssalc.co.uk  Website - www.sussexalc.org.uk / www.surreyalc.org.uk 
 

 
33. Directors should act fairly and in accordance with good employment and equal 

opportunities principles in making decisions affecting the appointment, recruitment, 
professional development, appraisal, remuneration and discipline of staff. 
 

34. Directors must understand, accept and respect the difference in roles between the 
Boards, the officers, consultants and those on retainers, and work effectively and 
cohesively for the benefit of the organisation, and develop a mutually supportive 
and loyal relationship. 
 

35. Having been given any delegated authority, Directors should be careful – 
individually and collectively – not to undermine it by word or action. 
 

36. Directors will define the Company’s employment policies seeking specialist support 
where appropriate. 
 

37. Directors will approve the staffing structure and undertake a regular review of this in 
collaboration the Chief Executive Officer. 
 

38. Directors will review terms of employment and remuneration on an annual basis. 
 

39. A Chair of the SSALC Ltd. Board or an appointed person should Act as line 
manager for the CEO to include, support, appraisal, grievance and disciplinary 
procedures. 
 

40. Directors will ensure the safe and efficient use of premises for staff and the 
members where appropriate. 
 

Confidentiality 
41. Most information to which Board members have access as part of their role will be 

in the public domain. However, there will be times when they may have access to 
information that is confidential or sensitive. This may include papers from private 
sections of Board meetings or information relating to employees, councillors or 
council staff. Board members must not disclose any confidential information which 
they have been given because of their role as a Board member, other than for a 
proper purpose or if they are required to do so by law. Board members should take 
appropriate steps to ensure that confidential papers are stored securely. Members 
should contact the Chairmen in the first instance if the status of any information is 
unclear. If a Board member becomes aware of a breach in confidentiality, they must 
immediately notify the Chair or CEO. 

 
Breach of the Code 

42. Any minor breach of this code of conduct will be dealt with in the first instance 
informally drawing the breach to the board members attention during a meeting. 

 
43. If a Board member remains concerned that another Board member may be in 

breach of this code, it should be referred to the Chair. 
 

44. Where there is evidence of a deliberate, serious or continued breach of this code of 
conduct or a complaint is received about the conduct of a Board member the Chair 
will convene a special meeting of the Board. The process will be defined in a 
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separate document and will ensure the subject of the meeting is supported in giving 
their explanation. 
 

45. A decision will be taken following the special meeting as to whether the Board 
member should remain on the Board and any conditions of their position. 
Suspension or removal from the Board may be recommended following the special 
meeting. 
 

46. If a Board member is concerned there is evidence of a deliberate, serious or 
continued breach of this code by the Chair, they should raise their concerns with the 
Vice Chair who will convene a special meeting of the Board (in line with the process 
set out in section 43 & 44 above. 
 

The Principles of Public Life are a template for conduct in the public domain. Board 
members should follow these principles as they would as a councillor. 


