
 

 

 

 

 

 

 

Minutes 
 

Sussex Associations of Local Councils 

Date: 26th November 2015 

Time: 1030hrs 

Venue: Chief Constable’s Office, Sussex Police Headquarters 

 

 

Attendance Giles York GY Chief Constable Sussex Police 
 Trevor Leggo 

Robin Smith                                  
TL 
RS           

CEO SSALC – Chair 
Assistant Chief Constable Sussex Police 

 Lord David Ampthill LA President East Sussex and Rother DC 
 Harry Fitzgerald HF VC SALC 
 Keith Stevens KS Chairman East Sussex and Wealden 
 Richard Jessop RJ Vice Chairman East Sussex and Rother 
 Mr Michael Chater OBE,  MC President West Sussex ALC 
 Don McBeth DMcB Lewes District Council 
 Rodney Jackson RJ Chairman West Sussex and Mid Sussex 
 Tony Gardiner TG Arun District Council 
 Alan Grant AG Vice President West Sussex and Horsham 
 Mark Streater MS Chief Executive to the SP&CC 
 Lucy Tibbatts LT Minute Taker 
 

Apologies Liz Kenney LK Vice Chairman West Sussex and Chichester 
 Linda Butcher LB SLCC 
 

 

Minutes 

 

1.  Introduction 

GY welcomed the councillors to this meeting.  He then provided a national, regional and local update on the 
current policing of Sussex. 

2.  Counter Terrorism 

From the recent situation in Paris and Syria, GY advised the group that it is vitally important to be more 
vigilant. From the feedback he has received both officially and socially, families are now concerned for their 
safety re ISIS.  RJ enquired as to whether enough of the force budget has been allocated to help resolve this.  
GY explained the structures that the British Police have in place compared to the French Police who use 
different methods when it comes to tackling and hunting down terrorists.  

In terms of the type of attack, they have changed significantly compared to the last decade. 

From a resourcing perspective, we have well trained firearms officers and there is resilience using other 
forces to assist in major events/incidents. An example was the recent air crash in Shoreham.  

GY then explained how the Sussex Police Force is able to manage incidents and where the jurisdiction lies 
such as force level or national level. Risk appetite is zero.   



 

3.  Cyber Crime 

Online crime is challenging.  It is about understanding the tactics today and what it will be like in ten years 
time. Sussex & Surrey have a joint department in cyber crime however the villains are now getting smarter.  
Police are looking at policies, regulations and procedures with the help of the Home Office.  

GY spoke of the authorities required for areas such as Covert Policing. He then proposed that he would 
invite a DCI from the Serious and Organised Crime Unit to give a mini presentation on covert policing at 
the next meeting.  

RS provided an example of an operation in Sussex where £20,000 worth of drugs was detected. He stated 
that he can arrange for officers involved to talk with the members. It was stressed that local intelligence 
and feedback from the local communities is really important to the Police, and to provide reassurance for 
the public.   

In the future there will be less PCSO’s whose roles will be changed with more of a focus on crime 

prevention and problem solving with partners.  Their deployment will be based on an assessment of threat, 

risk, harm and vulnerability, in terms of being able to prevent and protect. RS then spoke about how we 

could approach the community using schemes such as neighbourhood watch in order to identify 

vulnerable people.    

4.  Child Exploitation  

Sussex has been involved with headline cases such as the Jimmy Saville enquiry and the Anglican Church 
cases overseen by Justice Lowell Goddard from New Zealand. GY mentioned that we have specialised 
officers for particular tasks and Supt Paul Furnell is one of the senior investigators handling these cases in 
Sussex. 

RS then briefed the group on a recent report he had received from HMIC who mentioned that Sussex is 
one of the leading forces in the UK regarding vulnerability.  RS outlined the assessment results in 
comparison to other forces and GY explained the process for the investigation of such cases.  

5.  Joint Force Collaboration 

In terms of Collaboration and working together with the Emergency Services (Blue Light): there are 43 
forces in the UK which may be too many though one is too few.  Within Surrey & Sussex there are areas of 
collaboration though there is a slight disparity in officers pay in both forces. 

However in terms of emergency service partners, things are now changing.  GY spoke of the plans with 
Blue Light partners and he then explained what parts of the police force should be categorised in terms of 
local, force level and national level.  Regarding collaboration, Surrey & Sussex are working on the 
operational side of the business whilst HR, IT and Finance are currently undergoing consultation.  GY then 
explained that the emergency services will have the training and authorisation to carry out tasks to make 
their services more effective for the local communities, and areas such as child exploitation will be 
considered.     

6.  Policing Budget  

Questions were raised in terms of the budget, on whether it is supposed to be over 1 year or 4 years.  GY 
mentioned that he is pleased with the result from the Comprehensive Spending Review where an 
announcement was aired on 25 November that there will not be further cuts to the policing budget in 
England and Wales.   

However, he will only obtain further details in mid-December to assess the impact for Sussex as 
investments in collaboration, specialist capability and counter terrorism functions may impact on the 
funding available to individual police forces.  

The Home Secretary indicated that there will still be a reduction in police grants and therefore the force 
expects to have to find more savings.  However, Sussex Police is prepared for future financial and 
operational challenges, and has a plan for delivering financial savings of around £60 million over the next 
three financial years up to 2019. 

7.  Resolution Centre  

RS then explained the new process of the Resolution centre which goes live in January 2016.  The way 
that crime and demand has changed is huge compared to what it was 20/30 years ago. Hampshire was 
nominated as one of the pilot forces in the country and has had their Resolution Centre in place for a while 
which gave Sussex an opportunity to research this new process. 

All calls will be categorised and the lower level ones will be resolved within the centre itself. With ongoing 
demands on policing - particularly cyber crime and counter terrorism - and the funding challenges, we will 



continue to focus on local policing outcomes and collaboration with Surrey Police as part of our Policing 
Together programme. 

The Police wish to be transparent with their plans, and are also looking at ways of improving their methods 
of explaining, consulting and working together to maintain their service.   

TL also mentioned that the Parish Councils have a similar approach and mentioned the sites that are 
merging in terms of moving forward.   

8.  Next Meeting 

The next meeting will be held in June 2016  

Date TBC.   

Venue, Chief Constable’s Office, Sussex Police Headquarters, Lewes. 

 


